
Minutes of 
Okeechobee County School Board Workshop Session 

January 14, 2019 
5:00 p.m. 

Book 23 114  
                                                                                       

I. Call to Order 
 

Call to Order:  Chairman Holcomb 
 

Present: District 1 – Joe Arnold 

 District 2 – Malissa Morgan 
 District 3 – Melisa Jahner 

 District 4 – Amanda Riedel, Vice Chairman 
 District 5 – Jill Holcomb, Chairman 

 

 Ken Kenworthy, Superintendent of Schools 

 Tom Conely, School Board Attorney 
 

Invocation:  School Board Attorney, Tom Conely 
Pledge of Allegiance:  Led by Chairman Holcomb 

  

II. School Start Times Which Could Impact Busing 
 

Chairman Holcomb reviewed the Workshop Agenda and turned the meeting over to Superintendent 
Kenworthy.  After opening remarks Mr. Kenworthy shared the power point presentation. 

 

A. CURRENT SCHOOL BELL SCHEDULES 
 

 

 
                                                          

B. CURRENT TRANSPORTATION SCHEDULE 
 

                                          

 
 

C. RESEARCH ON ADOLESCENT SLEEP PATTERNS 
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Superintendent Kenworthy introduced Dr. Serena Vidanage, Pediatrician and Center Clinical Director, 
Florida Community Health Center.  Dr. Vidanage spoke about the importance of sleep in teenagers, 

sharing information from the national organization, American Academy of Pediatrics.   The 
recommended sleep time for teens, 8.5 – 9.5 hours.  Insufficient sleep can lead to lack of performance, 

organization, time management, absences, tardiness, health issues, anxiety, moods, stress, drowsy 
driving, cardio disease, Type 2 diabetes, and cause teens to drink more caffeine beverages or stimulants 

to stay awake.  A delay in start time would have positive outcomes and improve attendance and lead 

to fewer visits to the school nurse.  

 

D. SURVEY DATA 
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E. PROFICIENCY DATA 
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F. SCENARIOS FOR CHANGING SCHOOL START/END TIMES 
 

 

G. FINANCIAL IMPACT 
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H. OPTIONS 
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I. HOW WILL CHANGING TIMES IMPACT OTHER SCHOOLS 
  

Dr. Stanley, Principal of Central Elementary School, represented elementary principals for the workshop.  

Dr. Stanley shared three concerns: (1) coverage for daycare in the mornings, (2) elementary reading 
is a ninety minute block, with a change of time it may force reading to the afternoon, and (3) with an 

earlier start time some elementary students may be waiting for the bus in the dark.  Member Arnold 

asked the best start time for elementary.  Dr. Stanley stated the current schedule.  Member Riedel 
asked if there would be challenges with a 30 minute schedule shift.  Dr. Stanley stated possible 

coverage issues and school specific issues depending on the number of bus or car riders.  Member 
Morgan asked about a 7:30 a.m. drop off time.  Superintendent Kenworthy explained that 

paraprofessionals work a seven hour day and would need to be paid extra if they go beyond their work 

day and the cost of before school care. 
Mr. Downing, Principal of Osceola Middle School, represented both middle school principals for the 

workshop.  Biggest concern, drop off time.  Paraprofessionals leave at 2:30 p.m., students leave at 
3:30 p.m. that is lost instruction time.  The current schedule works best.  Member Morgan asked about 
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moving the time 30 minutes.  Principal Downing stated he felt it would be a hardship to parents, about 
one hundred students are currently dropped off at 7:45 a.m.  He stated that he would like to start 

earlier, students have to practice at dark, but to ask students to be on a bus an additional forty minutes 
a day is a lot.  

Mr. Tedders, Principal of Okeechobee High School, represented high schools for the workshop.  Mr. 

Tedders said that moving the time 30 minutes for OHS would be good, but the effect on the other 
schools would not be good.  He stated that 5:00 p.m. is late enough for any student to arrive home by 

bus.  OHS students adapt to the schedule.  Member Morgan asked about tardiness.  Principal Tedders 
stated that students who are tardy come to the gate, both walkers and those dropped off by parents.           

 

J. PUBLIC/STAFF COMMENT 
  

Attorney Conely invited members of the public completing a Request to Address School Board form to 

the podium.  Jack Boon, parent and coach of the OHS swim team.  Coach Boon stated that changing 
the time will not motivate students.  The swim team shows up for practice at 4:00 a.m. and have an 

average GPA of 3.84 girls and 3.6 boys.  Melinda Gray, OHS teacher and parent.  Ms. Gray polled her 
students and stated that 5-6 students in each class had concerns that a change in the schedule would 

negatively affect babysitting, work hours or classes on main campus at Indian River State College.  As 
a parent Ms. Gray prefers the current work schedule as it gives her time to take care of appointments 

after her workday for her family.  She stated that her sister has three children, each in a different tier 

and one in dual enrollment.  She does not want the schedule to change.  Member Morgan asked if 
students could change jobs.  Ms. Gray stated that the students were afraid of losing their job or ability 

to work a certain number of hours due to work hour age restrictions.  Jackie Guerin, YMS teacher.  Ms. 
Guerin stated that combining middle and high school on the same bus would not be good.  She stated 

that her best performing class is right after lunch.  Lisa Baird, teacher and parent.  Ms. Baird stated 

that students will push themselves and the varied schedule will prepare them for college and the 
workforce.  A later high school schedule would negatively affect working students and students taking 

advantage of dual enrollment.  The current schedule has worked for 20+ years, stay with the current 
schedule.  Kathy Jarrell, bus driver.  Ms. Jarrell stated that middle and high school students do not 

need to be on the same bus.  A time change would affect working high school students. 

Chairman Holcomb thanked everyone for attending. 
Member Arnold stated that he appreciates everyone for coming and that he wishes the state 

government would give us money for busing.  The goal is to focus on student achievement and to look 
for innovative ways to improve student achievement.        

                                                
III. Adjournment 
 

 

There being no further business to discuss, the Board adjourned at 6:40 p.m.  The next regular 

meeting of the School Board is scheduled for 6:00 p.m. on Tuesday, January 15, 2019, at 700 S.W. 

2nd Avenue, Okeechobee, Florida. 
 

  OKEECHOBEE COUNTY SCHOOL BOARD 
    

  

  Signature on File         

  Jill Holcomb 
  Chairman 

              
 

Signature on File    
Ken Kenworthy 
Superintendent of Schools 


