
The Replacement of 

Okeechobee High 

School
RFQ NO. 21/22-01 | Monday, September 20th

2021



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1

Founded in 1937.

Integrity. Fairness. Continuous Improvement. Results.

1937

CORE FOUNDED1937



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1

1937

CORE FOUNDED1937

1981 CORE FL ESTABLISHED

S A R A S OTA

N A P L E S



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1

1937

CORE FOUNDED1937

1981 CORE FL ESTABLISHED

S A R A S OTA

N A P L E S



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1

1937

CORE FOUNDED1937

1981

2017

CORE FL ESTABLISHED

REMNANT FOUNDED



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1

1937

CORE FOUNDED1937

1981

2017

CORE FL ESTABLISHED

REMNANT FOUNDED

2020
CORE|REMNANT 

PARTNERSHIP FORMED

INDIAN RIVER

ST. LUCIE

MARTIN
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1937

CORE FOUNDED1937

1981

2017

CORE FL ESTABLISHED

REMNANT FOUNDED

2020
CORE|REMNANT 

PARTNERSHIP FORMED

2021 TODAY

9
Office 

Location

s In 

Florida

137
Employees 

Based In 

Florida

3
Clients 

Served By 

Our 

Partnership

1
Unified, 

Cohesive 

Team



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1
PRECONSTRUCTION CONSTRUCTION

EXECUTIVE SUPPORT

Grant Curtan
Director of

Pre-Construction

Roger Baum
Executive VP

Brad Will
Project Executive

Brandon 

Nobile
Project Executive

Mike 

Buckland
Pre-Construction

Manager

Candice 

Scotland
Director of Diversity & 

Inclusion

Brian Garcia
Sr. Project Manager

Steve Glaser
General 

Superintendent

Jack Meredith
Virtual Construction 

Manager

Jered Smith
Project Manager

Joe Mayhew
Superintendent

Linda French
Project Accountant/

Administrator



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1
T E A M  M E M B E R R E L E V A N T  E X P E R I E N C E

NAME/ROLE K-12
REPLACEMENT 

SCHOOL

OCCUPIED

CAMPUS

PHASED

PROJECT

SPECIAL 

FACILITIES/ALT 

FUNDING

DAVIS

BACON

RELEVANT PROJECT

EXAMPLE

GRANT CURTAN, 

MIKE BUCKLAND, 

CANDICE SCOTLAND, 

BRIAN GARCIA, 

JERED SMITH, 

STEVE GLASER, 

JOE MAYHEW, 

JACK MEREDITH, 

LINDA FRENCH, 

BRAD WILL, 

BRANDON NOBILE, 

ROGER BAUM, 

Deltona MS Replacement

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Chalmette High School

Chalmette High School

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Hosford K8 School

Lincoln Park Academy

Deltona MS Replacement
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NAME/ROLE K-12
REPLACEMENT 

SCHOOL

OCCUPIED

CAMPUS

PHASED

PROJECT

SPECIAL 

FACILITIES/ALT 

FUNDING

DAVIS

BACON

RELEVANT PROJECT

EXAMPLE
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MIKE BUCKLAND, 

CANDICE SCOTLAND, 
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BRAD WILL, 

BRANDON NOBILE, 

ROGER BAUM, 

Deltona MS Replacement

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Chalmette High School

Chalmette High School

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Hosford K8 School

Lincoln Park Academy

Deltona MS Replacement
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REPLACEMENT 
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FACILITIES/ALT 
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Deltona MS Replacement

Lincoln Park Academy

Chalmette High School

Chalmette High School

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Hosford K8 School

Lincoln Park Academy

Deltona MS Replacement
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REPLACEMENT 
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BRAD WILL, 

BRANDON NOBILE, 

ROGER BAUM, 

Deltona MS Replacement
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Hosford K8 School
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Deltona MS Replacement
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REPLACEMENT 

SCHOOL
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CAMPUS

PHASED

PROJECT

SPECIAL 

FACILITIES/ALT 

FUNDING

DAVIS

BACON
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MIKE BUCKLAND, 

CANDICE SCOTLAND, 
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Lincoln Park Academy

Hosford K8 School

Lincoln Park Academy

Deltona MS Replacement



S T A F F  A S S I G N E D  T O  T H E  P R O J E C T1

Yearling Middle School Remodel Ph

Exterior Envelope, Board Room Expansion 

& Main Entrance Ceiling Replacement

$-

KW Office Downstairs - $12,358.91 

North Elementary School Counselor Office 

Space - $26,313.99 

Seminole Elementary Security Gates -

$45,803.19 

Everglades Elementary Security Gates -

$51,460.11 

Yearling Middle School Single Point of 

Entry - $22,830.69 

Seminole Elementary School Single Point 

of Entry - $12,960.08 

Everglades Elementary School Single 

Point of Entry - $12,251.58 

Okeechobee Freshman Campus Single Point 

of Entry - $41,517.09 

Osceola Middle School Single Point of 

Entry - $33,743.01 

Central Elementary School Door 

Replacement - $26,378.74 

Everglades Elementary Door Replacement -

$34,437.19 

Maintenance Building Door Replacement -

$24,671.66 

North Elementary School Door Replacement 

- $14,635.08 

Okeechobee Freshman Campus Door 

Replacement - $58,287.38 

Osceola Middle School Door Replacement -

$168,178.42 

Seminole Elementary School Door 

Replacement - $21,601.70 

South Elementary School Door Replacement

- $21,606.96 

Yearling Middle School Door Replacement 

- $47,330.17 

Everglades Elementary School Pole Barn 

and Fencing - $19,862.07 

South ES Bus Parking Area - $277,595.58 

South Elementary School Media Center 

Interior Renovation - $20,819.49 

Okeechobee Boardroom Expansion -

$76,430.95 

Okeechobee School Admin Building 

Envelope - $1,284,309.88 

Admin Building Lobby 2nd Floor/Ceiling 

Joists & Beam Repairs - $79,118.84 

North Elementary School Roofing -

$607,493.39 

Yearling Middle School Remodel -

$283,270.00



L O C A L  P A R T I C I P A T I O N2

1937

DEEP BENCH OF 

LOCAL 
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ACTIVE 

OUTREACH & 

RECRUITMENT

INVESTING IN 

PEOPLE
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DEEP BENCH OF LOCAL 

RELATIONSHIPS

487
PRE-QUALIF IED 
LOCAL TRADE 
PARTNERS
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ACTIVE OUTREACH 

& RECRUITMENT
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INVESTING 

IN PEOPLE

ACTIVE OUTREACH

SCOPE RIGHT-SIZING

BID ASSURANCE

HOLISTIC MENTORSHIP
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FIRM EXPERIENCE TEAM EXPERIENCE

LESSONS LEARNED
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TEAM EXPERIENCE

LESSONS LEARNED

O C C U P I E D  C A M P U S  

P R O J E C T S  

C O M P L E T E D

2,803
O F  W H I C H  W E R E  K -

1 2

P R O J E C T S

2,107



E X P E R I E N C E  W O R K I N G  O N  A N  O C C U P I E D  S C H O O L  C A M P U S3

LESSONS LEARNED

O C C U P I E D  C A M P U S  

P R O J E C T S  

C O M P L E T E D

2,803
O F  W H I C H  W E R E  K -

1 2

P R O J E C T S

2,107
T O T A L  C O M B I N E D  N U M B E R  O F  O C C U P I E D  C A M P U S  

P R O J E C T S  C O M P L E T E D  B Y  T H I S  P R O P O S I N G  

P R O J E C T  T E A M

473
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IT’S ALL ABOUT THE STUDENT EXPERIENCE

O C C U P I E D  C A M P U S  

P R O J E C T S  

C O M P L E T E D

2,803
O F  W H I C H  W E R E  K -

1 2

P R O J E C T S

2,107
T O T A L  C O M B I N E D  N U M B E R  O F  O C C U P I E D  C A M P U S  

P R O J E C T S  C O M P L E T E D  B Y  T H I S  P R O P O S I N G  

P R O J E C T  T E A M

473



E X P E R I E N C E  W O R K I N G  O N  A N  O C C U P I E D  S C H O O L  C A M P U S3

Deltona Middle 

School 

Replacement
DELTONA, FL | SEPTEMBER 2021

O F F - H O U R S  
C O N S T R U C T I O N

2 x  W E E K L Y  
S T A K E H O L D E R  

C O O R D I N A T I O N

S C H O O L  A C T I V I T Y  
C O O R D I N A T I O N

•

•

•

•

•

•

•

•

•

•

•



E X P E R I E N C E  W O R K I N G  O N  A N  O C C U P I E D  S C H O O L  C A M P U S3
T E A M  M E M B E R R E L E V A N T  E X P E R I E N C E

NAME/ROLE K-12
REPLACEMENT 

SCHOOL

PHASED

PROJECT

SPECIAL 

FACILITIES/ALT 

FUNDING

DAVIS

BACON

RELEVANT PROJECT

EXAMPLE

GRANT CURTAN, 

MIKE BUCKLAND, 

CANDICE SCOTLAND, 

BRIAN GARCIA, 

JERED SMITH, 

STEVE GLASER, 

JOE MAYHEW, 

JACK MEREDITH, 

LINDA FRENCH, 

BRAD WILL, 

BRANDON NOBILE, 

ROGER BAUM, 

OCCUPIED

CAMPUS

Deltona MS Replacement

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Chalmette High School

Chalmette High School

Lincoln Park Academy

Deltona MS Replacement

Lincoln Park Academy

Hosford K8 School

Lincoln Park Academy

Deltona MS Replacement



E X P E R I E N C E  W I T H  S P E C I A L  F A C I L I T I E S  C O N S T R U C T I O N  A C C O U N T  P R O J E C T S  

A S  W E L L  A S  P H A S E D  F U N D I N G4

6
SFCA 

Projects 

Successfull

y Managed 

By Our 

Project 

Team

100%
Of Our Team Has 

Managed Projects 

With Multiple 

Funding 

Mechanisms 

$200M+
Combined Total 

SFCA Project 

Value Managed By 

This Team
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A S  W E L L  A S  P H A S E D  F U N D I N G4

CASE STUDY: LINCOLN PARK ACADEMY



A B I L I T Y  T O  M E E T  T H E  S C H E D U L E5

2021 2022 2023 2024
Final 

Completion 

11/2024

CONCEPTUAL MILESTONE SCHEDULE

Design & Precon

Start

11/2021
>> C O S T  E S T I M A T I N G  &  

M O D E L I N G

>> C O N S T R U C T A B I L I T Y  

R E V I E W

>> S A F E T Y  P L A N

>> L O G I S T I C S  P L A N

>> P H A S I N G  P L A N

>>         V A L U E  

E N G I N E E R I N G

>>  G M P  D E L I V E R Y

>> I N V E S T I G A T I O N S

Site 

Preparation

03/22 – 08/22
>> S I T E W O R K

>> R E T E N T I O N  

E X P A N S I O N

>> U T I L I T I E S  

I N F R A S T R U C T U R E

>> D E M O  O F  C T E  

B U I L D I N G

Phase 1 

Construction

09/22 – 07/23

>> N E W  C A F E T E R I A

>> N E W  G Y M N A S I U M

>> N E W  V O T E C H  B L D G

>> N E W  U T I L I T Y  B L D G

>> N E W  C H I L L E R  

P L A N T / H V A C

Phase 2 

Construction

06/23 – 01/24

>> C L A S S R O O M

W I N G S

>> A U D I T O R I U M

>> M U S I C

Phase 3 

Construction

01/24 – 11/24

>> O C C U P Y  N E W  

S C H O O L  I N  J U L Y

>> C O M P L E T E  

S I T E W O R K

>> P U N C H  L I S T

>> F I N A L  

C E R T I F I C A T I O N S



A B I L I T Y  T O  M E E T  T H E  S C H E D U L E5

2021 2022 2023 2024
Final 

Completion 

07/2024

CONCEPTUAL MILESTONE SCHEDULE

Design & Precon

Start

11/2021
>> C O S T  E S T I M A T I N G  &  

M O D E L I N G

>> C O N S T R U C T A B I L I T Y  

R E V I E W

>> S A F E T Y  P L A N

>> L O G I S T I C S  P L A N

>> P H A S I N G  P L A N

>>         V A L U E  

E N G I N E E R I N G

>>  G M P  D E L I V E R Y

>> I N V E S T I G A T I O N S

Site 

Preparation

03/22 – 08/22
>> S I T E W O R K

>> R E T E N T I O N  

E X P A N S I O N

>> U T I L I T I E S  

I N F R A S T R U C T U R E

>> D E M O  O F  C T E  

B U I L D I N G

Single-phase 

Construction

09/22 – 07/24



C O N S T R U C T I O N  P H A S I N G  &  S T A G I N G  P R O P O S A L  F O R  O K E E C H O B E E6



C O N S T R U C T I O N  P H A S I N G  &  S T A G I N G  P R O P O S A L  F O R  O K E E C H O B E E6
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Project Savings

$40,203
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$3.3M 

Evaluated

$1.8M 

Accepted



P R E - C O N S T R U C T I O N  S E R V I C E S7

• Pre-construction/GMP development

• Bid tabulation

• Audit protection

T R A N S P A R E N T

• Insurance Requirements

• Releases

R I S K  M A N A G E M E N T

• Vetting/Pre-qualification

• E-verification

S U B C O N T R A C T O R  S E L E C T I O N

• 6 bids per scope minimum

• Correct/Complete

• Local hiring

B I D  P A C K A G I N G

BIDDING 
POLICIES



P R E - C O N S T R U C T I O N  S E R V I C E S7

MARKET VOLATILITY

MATERIALS PRICING

 C O N S TA N T  M O N I T O R I N G  O F  M A R K E T  C O N D I T I O N S

 E A R LY  &  F R E Q U E N T  C O M M U N I C AT I O N  W I T H  

S U B S / V E N D O R S  T O  S TAY  A H E A D

 A C C E L E R AT I N G  P O R T I O N S  O F  D E S I G N  T O  A L L O W  F O R  

E A R LY  P R O C U R E M E N T

 P R O P O S I N G  A LT E R N AT E  M AT E R I A L S  O R  B U I L D I N G  

S Y S T E M S  M O R E  R E A D I LY  AVA I L A B L E

 TA K I N G  P O S S E S S I O N  O F  M AT E R I A L  O R  E Q U I P M E N T  

E A R LY

 S T O R I N G  O N - S I T E  I N  C O N TA I N E R S  O R  O F F - S I T E  I F  

N E C E S S A R Y



P R E - C O N S T R U C T I O N  S E R V I C E S7
OWNER DIRECT PURCHASE EXPERIENCE

52
Florida K-

12 Projects 

With Owner 

Direct 

Purchase 

Savings In 

The Past 5 

Years

25%
Average 

Percentage of 

Contract 

Procured Via 

Owner Direct 

Purchase On 

Those 52 

Projects

$1M+
Our Total DPO 

Savings Goal For 

Okeechobee High 

School 

Replacement



A B I L I T Y  T O  M E E T  B U D G E T8

49
DAVIS-BACON WAGE 

PROJECTS MANAGED BY 

THIS TEAM

100%
OF OUR TEAM HAS 

EXPERIENCE

$700M+
TOTAL D-B WAGE 

PROJECT VALUE MANAGED

DAVIS-BACON TRACKING & REPORTING

 Wage Determinations Clauses In Bid Packages
 Wage Determination Binding
 Hard Hat Stickers
 Applies To Entire Project
 Applies Only To Work On-site
 Certified Payroll

- Overtime
- Paid Weekly
- Davis Bacon Posting
- Verify Wage Determinations
- Minimum Wage



A B I L I T Y  T O  M E E T  B U D G E T8

HIDDEN OAKS

ELEMENTARY SCHOOL

SUNRISE

ELEMENTARY SCHOOL

LAKE GEORGE

ELEMENTARY SCHOOL

FLANAGAN HIGH 

SCHOOL ADDITION & 

RENOVATION

BELLAMY ELEMENTARY 

SCHOOL RENOVATION

JULE F. SUMNER

HIGH SCHOOL

SUNSHINE

ELEMENTARY SCHOOL

DELTONA MIDDLE 

SCHOOL REPLACEMENT

SITE-UU NEW

MIDDLE SCHOOL

FL K-12 TRACK RECORD IN THE PAST 5 YEARS



WHY CHOOES CORE|REMNANT

UNWAVERING DEDICATION

TO SERVING OKEECHOBEE 

COUNTY SCHOOLS!

INDUSTRY-LEADING TOOLS & 

RESOURCES TO MAKE SURE WE 

GET YOUR PROJECT RIGHT

EXPERIENCED, COHESIVE, 

AND COMMITTED TEAM
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SUNRISE

ELEMENTARY SCHOOL

LAKE GEORGE

ELEMENTARY SCHOOL

BELLAMY ELEMENTARY 

SCHOOL RENOVATION

JULE F. SUMNER

HIGH SCHOOL

DELTONA MIDDLE 

SCHOOL REPLACEMENT

SITE-UU NEW

MIDDLE SCHOOL

BUDGET

$8,900,000

GMP

$8,900,000

BUDGET

$8,900,000

GMP

$8,900,000

BUDGET

$3,600,000

GMP

$3,100,000

BUDGET

$65,000,000

GMP

$60,032,016

BUDGET

$52,100,000

GMP

$51,148,000

BUDGET

$51,000,000

GMP

$49,800,000

HIDDEN OAKS

ELEMENTARY SCHOOL

FLANAGAN HIGH 

SCHOOL ADDITION & 

RENOVATION

SUNSHINE

ELEMENTARY SCHOOL

BUDGET

$16,000,000

GMP

$14,608,000

BUDGET

$11,900,000

GMP

$10,020,798

BUDGET

$19,860,000

GMP

$19,800,000

K-12 TRACK RECORD IN THE PAST 5 YEARS


