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I. Call to Order 
 

Call to Order:  Chairman Holcomb 

 

Present: District 1 – Joe Arnold 

 District 3 – Dixie Ball, Vice Chairman 

 District 4 – Amanda Riedel 

 District 5 – Jill Holcomb, Chairman 
 

 Ken Kenworthy, Superintendent of Schools 
 Tom Conely, School Board Attorney 

 

Absent: District 2 – Malissa Morgan  

 

Invocation:  Pastor Doug Ryan, Treasure Island Baptist Church 
Pledge of Allegiance:  Led by Chairman Holcomb 

 

II. Items for Action 
 

Chairman Holcomb asked if there were any changes, additions, or deletions to the Items for Action.  

Superintendent Kenworthy asked that Item A. Tentative Millage Rates for 2018-19 for 
Advertisement be pulled for revision and that two items be added, Item C. Appointment of Principals 

and Assistant Principals and Item D. Revisions to Personnel Allocations 2018-19.  
 

Approval of Items for Action Agenda pulling Item A. for revision and adding Items C. and D.: 

Motion: Joe Arnold 

Second: Dixie Ball 

Vote: 4-0 In Favor 

 

Superintendent Kenworthy presented the following information regarding proposed millage rates 
for 2018-19.  

 

        
 

 

  

 
 

 
 

     Okeechobee County Property Appraiser 
certified the tax roll on or about July 1st.  For 

the 2018-2019 budget year, the gross taxable 

value for Okeechobee is $2,098,620,428.  This 
figure represents an 11.4% increase from the 

previous year or $214,930,489.  As directed by 
the state, the District is to use 96% of the 

certified tax roll for the calculations. 
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      The Required Local Effort for Okeechobee 

County School was set at 4.111 which is a 

decrease (0.247) mills.  It is expected that the 
RLE will generate $8,282,331, an increase of 

$401,575. or 5.1%.  Member Arnold stated 
that the District is considering a new high 

school and struggle to have funds to maintain 
facilities.  Mr. Arnold suggested the District 

consider other funding sources such as cell 

towers or advertising on buses. 
The maximum Discretionary Local Effort 

millage rate is also set by the state, and the 
School Board has the discretion to levy this 

millage rate for the upcoming budget year at 

0.748 mills.  As a result of levying this 
amount, $1,506,977 will be generated 

representing a $154,337 increase or about 
11.4%. 

       Operating Fund millage is set at 4.859 
mills, a decrease of (0.247) mills.  As a result, 

Estimated Tax Receipts increased $ 555,512.  

Operating Fund Tax Receipts are expected to 
be $9,789,308. 

       The Capital Improvement Effort millage 
stands at 1.50 mills and remains unchanged.  

The Capital Improvement Effort is expected to 

yield $3,022,013, an increase of $309,499. 
       This brings the total millage rate to 6.359 

mills.  
 

 

 

  
 

 

 
 

     With a decrease of (0.247) mills, the total 
estimated tax receipts are expected to be 

$12,811,321 or an increase of $865,411, or 

about 7.24%. 
 

       Our Estimated FEFP Funds Expected are 
$30,642,140.  A decrease of $ 860,898 or -

2.81%.   
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      The District’s estimated FTE for 

2018-19 is 6,353.68, a projected 
decrease of 169.53 students. 

       FTE is weighted depending on 
the cost factors associated with 

specific programs in which students 
are enrolled.  The weighted FTE for 

the district is projected to decrease 

to 6,711.47. 
       The Base Student Allocation 

(BSA) is up $ .47 over the previous 
year.  The BSA is $4,204.42.    

       Although the District Cost 

Differential increased slightly, 
Okeechobee gets essentially 97 cents 

for every dollar.  This puts the local 
BSA at $4,107.30. 

        
 

 

 

  

 
 

 

 
     The historical unweighted FTE 

has declined since 2005-2006.  
Enrollment is expected to decrease 

by 169.53 students this year.  From 
the 2005-2006 school year, we 

project a loss of 920 students. 

 

 

  
 

 
 

 

      The total budget increase is 
$836,467 or 1.17%.  The budget 

increase is made up of revenue 
sources some of which are 

categorical. 
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      Based on these figures, 
Superintendent Kenworthy 

recommended that the Board adopt 
the tentative millage rates as 

described. 

 

A. TENTATIVE MILLAGE RATES FOR 2018-19 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative Required Local Effort millage rate of 

4.111 for the 2018-19 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 

Second: Dixie Ball 

Vote: 4-0 In Favor 
 

 

Superintendent’s Recommendation:  That the tentative Discretionary Local Effort millage rate of 

0.748 for the 2018-19 operating budget be approved for advertisement for public hearing. 
 

Motion: Dixie Ball 

Second: Amanda Riedel 

Vote: 4-0 In Favor 
 

 

Superintendent’s Recommendation:  That the tentative millage rate of 1.500 for the 2018-19 

Capital Outlay budget by approved for advertisement for public hearing. 
 

Motion: Joe Arnold 

Second: Amanda Riedel 

Vote: 4-0 In Favor 
 

 

Millage Background Information: 

Millage Type 2014-15 2015-16 2016-17 2017-18 2018-19 

Required Local Effort 5.143 4.954 4.604 4.358 4.111 

Discretionary 0.748 0.748 0.748 0.748 0.748 

 SUBTOTAL 5.891 5.702 5.352 5.106 4.859 

Capital Outlay 1.500 1.500 1.500 1.500 1.500 

 TOTAL MILLAGE 7.391 7.202 6.852 6.606 6.359 
      

Millage Increase      

Millage Decrease (0.072) (0.189) (0.350) (0.246) (0.247) 
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Superintendent Kenworthy presented the 2018-19 budget as follows: 
 

2018-2019 Annual Budget 
School District of Okeechobee County 

 

Factors impacting the 2018-19 budget, reduction in allocations (11); vacancies budgeted on 

bottom step; three frozen positions; class size 20, 24, 25 as opposed to 18, 22, 25; shifted 

positions to grant funds; eliminated three Para Positions and moved to vacancies; eliminated 

Secretarial position at OMS; substitutes taken from salary line; three year average or latest year 

whichever is greater; step increase budgeted; retirement increase $100,000; Pro-Share will not be 

available; Health Insurance decrease not realized yet; increases came in the form of: Mental 

Health Allocation $239,000 and increase in Safe Schools from $188,000 to $573,000. 

The General Fund is developed using grant funds, entitlement dollars or millage rate.  

 

 

  

 
 

 
     Federal through state 

revenue is estimated at 

$602,377 a decrease of $601. 
 

 

 

      

The FEFP increased $179,532.  

The total FEFP funds are 
$30,916,700 up $ 469,481. 

 
      

      There is a large decrease 

due to declining enrollment. 
 

      Notice the significant 
increase in categorical funding 

for Safe Schools and new 
funding for Mental Health. 

 

 

  

 

 
     The District carried forward actual 

expenditures as opposed to budgeted 
amounts for lottery dollars.    

 
       As for Class-Size Reduction, the 

expected amount is $ 51,235 less this 

year.  
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 In addition to State Revenue, 
proceeds are collected locally through 

millage, facility rental, wellness 

incentives through health insurance 
and transfers from capital.  Total 

Local Revenue will yield $10,892,116, 
a decrease of $147,713 from last 

year’s budget. 
        

      The District will not get a refund 

from the ProShare agreement with 
Florida Blue this year, which is 

reflected in Misc. Local Grants & 
Revenues. 

 

       Transfer from Capital is not 
really revenue, it is a transfer.  The 

District is moving $600,000 from 
Capital to pay for property insurance 

and maintenance expenses. 
 

 

 

  

     The total reserves and balances 
yield $54,718,615 which represents a 

$247,846 decrease. 

 

 

  

      
 

 
 

 

The bulk of appropriations are 
appropriately placed at school sites 

where most of the work is done and 
students will benefit.  This year’s 

Cost Center appropriations are 

$40,282,426. 
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     Virtual education expenses 
increased due to participation.  

Trends in McKay are increasing as 
eligibility rules are relaxed.    

 
      Teacher classroom assistance 

has increased to $300 per teacher. 

 
  

 
  

 

 
 

 

     

     Total Appropriations $54,718,615.  
Combine that with Projects and 

Categoricals Forward, Encumbrances 
Forward the Estimated Ending Fund 

Balance for June, 2019 is 

$2,224,905, total appropriations and 
balances are $54,718,615. 

       The Fund Balance shown equals 
5% which is required by Board 

policy.   
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     These are projects planned for 

this school year.   
 

     Panic bar doors are included in 
the cost of the District Office line. 

 
      Much needed roof 

repair/replacement districtwide. 

 
      OHS shade structures will be 

placed in the commons, the trees will 
be removed due to root issues.  
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     Note the transfer to general for 

property and causality insurance and 
maintenance. 

 

 

  

 
 

 
 

      With reimbursements and 

commodities, Federal through State 
Revenue is $3,928,263. 

 
       Food Service finished the year 

with a fund balance over $66,000.  

 
 When combining all sources of 

revenue with reserves, the total Food 
Service Budget is $4,235,155. 

 

 

 

  

 

 
 

 
        Total appropriations are 

expected to be $3,741,896. 
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      Total food service appropriations 
are $3,829,735.  When combined 

with the reserve for encumbrances 
and estimated ending fund balance, 

the total food service budget is 
$4,235,155.   

 

 

 
  

 

B. TENTATIVE BUDGET FOR 2018-19 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative budget for the 2018-19 fiscal year for 

the Okeechobee County School District be approved for advertisement for public hearing. 
 

Motion: Dixie Ball 

Second: Amanda Riedel 

Discussion/Additional 
Information 

Superintendent Kenworthy invited Mickey Bandi, Okeechobee 
County Property Appraiser, to speak to the Board about the Judge 

ordered litigation with Florida Gas.  The litigation may impact the 

District’s budget this year.  Superintendent Kenworthy stated that 
the Board should consider this as they look at the budget.  If the 

litigation impacts the budget, Mr. Kenworthy said he will bring it 
back before the Board.  Mr. Bandi stated that Florida Gas has been 

paying taxes since 2012 based on the Property Appraiser’s 

numbers.  They are now in litigation over the tax figures.  Mr. Bandi 
said that since they have been paying taxes for over five years, a 
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refund could be significant depending on the outcome of the 
litigation.  Member Arnold asked if a refund could be spread out 

over several years rather than in one payment.  Mr. Bandi said that 

could be considered in the agreement. 
Superintendent Kenworthy asked the timeline for the arbitration. 

Mr. Bandi stated that the Nonbinding Arbitration will be held the 
second week of August, it should take three days.  The attorneys 

should finish in a couple weeks, but it may take months for the final 
determination.  The results are nonbinding, either party may take it 

to court.  Mr. Bandi stated that pipelines last about one hundred 

years, Florida Gas could be a tax payer in Okeechobee for a long 
time.      

Vote: 4-0 In Favor 

 
Added to Agenda: 

 

C. APPOINTMENT OF PRINCIPALS AND ASSISTANT PRINCIPALS 
 

Superintendent’s Recommendation:  That the following Principals and Assistant Principals be 

appointed for the 2018-19 fiscal year: 
 

Motion: Joe Arnold 

Second: Dixie Ball 

Discussion/Additional 
Information 

Superintendent Kenworthy recognized administrators in the 
audience, Principal Shundra Dowers and Principal Emily Streelman.  

Mr. Kenworthy stated that all four new appointments will do a 

wonderful job.   

Vote: 4-0 In Favor 

 

D. REVISIONS TO PERSONNEL ALLOCATIONS FOR 2018-19 
 

Superintendent’s Recommendation:  That the Board approve the following revisions to 

personnel allocations for the 2018-19 fiscal year: 
 

Instructional Personnel 

Action     

Add Delete # Position Location Effective 
Date 

  1 
Teacher, Instructional Coach 

– Title I Funds 
Yearling Middle School 07-30-2018 

Motion: Joe Arnold 

Second: Amanda Riedel 

Discussion/Additional 

Information 

Superintendent Kenworthy stated that Principal Downing, OMS, 

had requested funding and hired an additional Instructional Coach 
and the new Principal at YMS also requested funding to hire an 

instructional coach.  Both will be funded through Title I.  

Vote: 4-0 In Favor 

 

III. Consent Agenda 
 

Chairman Holcomb asked if there were any changes, additions, or deletions to the Consent Agenda.  

Superintendent Kenworthy asked that Item. C. Industry Certification Teacher Bonus Funding be 

pulled for revision and Item I. Appointment of Instructional Personnel on Annual Contract be added.  

Member Riedel asked that Item E. Cooperative Agreement with Healthy Start Coalition, Inc. for the 

Teenage Parent Program be pulled for separate consideration.   
 

Motion To Approve 

Consent Agenda 
pulling Item C. for 

revision, adding 

Item. I and pulling 
Item. E. for 

separate 
consideration: 

Dixie Ball 

Second: Joe Arnold 

Vote: 4-0 In Favor 
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A. EMPLOYMENT OF TEMPORARY PERSONNEL 
 

Name Position Effective Date 

Richardson, Mallory Coach, JV Softball 03-12-2018 

 
 

 
 

 

Name/Group Purpose 
Rate of 

Pay 
Time Period 
(Maximum) 

Funding 
Source 

Mayra Talavera Translate Documents for 

Parents 

$12.00 

Per Hour 

40 Hours in 

2018-2019 

#4917 – Title 

I Part C 

Flerida Algarin 
Rosa Ruiz 

Isaura Henry 
Mayra Talavera 

Elmo Urbina 
Ana Waldron 

Ana Guijosa 

Assist Migrant Students 
and Families with 

Translation 

$12.00 

Per Hour 
30 Hours Each 

#4917 – Title 

I Part C 

Marie Ruiz 
Parent Involvement 

Activities 

$12.00 

Per Hour 

04/23/18-
05/25/18          

4 Hours Per Day 

#4801 – Title 

III - ELL 

                      Note:  All professional development shall comply with provisions in the negotiated personnel contracts. 

 

C. PULLED FOR REVISION 
 

D. INTERAGENCY AGREEMENT TO COORDINATE SERVICES FOR CHILDREN SERVED BY THE FLORIDA 

CHILD WELFARE SYSTEM 
 

That the Board approved an Interagency Agreement, effective through June 30, 2023, between 
the Florida Department of Children and Families; the School Board of Okeechobee County; the 

Florida Department of Juvenile Justice; the Florida Agency for Persons with Disabilities; the 
Career Source Heartland; the Early Learning Coalition of Indian River, Martin, and Okeechobee 

Counties; the Guardian Ad Litem Program; and Communities Connected for Kids to coordinate 

services for children served by the Florida Child Welfare System. 
 

E. PULLED FOR SEPARATE CONSIDERATION 
 

F. COLLABORATIVE AGREEMENT WITH ECONOMIC OPPORTUNITIES COUNCIL OF INDIAN 

RIVER/OKEECHOBEE COUNTIES HEAD START 
 

That the Board approved a collaborative agreement with Indian River/Okeechobee Counties 
Head Start for the District to provide services to children with disabilities ages 3-5, enrolled in 

the Indian River/Okeechobee Counties Head Start centers located in Okeechobee County 
effective August 1, 2018, through July 31, 2019. 

 

G. AGREEMENT WITH CAROL D. HARTMAN, EDUCATIONAL CONSULTING 
 

The Board approved an agreement with Carol D. Hartman, Educational Consulting to provide 

consulting support services to Title I schools and District staff on programmatic and budget 

related issues for the 2018-19 fiscal year. 

 

H. CONTINUON SERVICES ACA REPORTING TEMPLATE PROPOSAL 
 

That the Board approved a proposal with Continuon Services for 2018.  
 

Addition: 

 

I. APPOINTMENT OF INSTRUCTIONAL PERSONNEL ON ANNUAL CONTRACT 
 

That the Board approved appointment of the following Instructional Personnel for the 2018-19 

school year on Annual Contract: 
South Elementary School 

Meagan Benbow  
 

Pulled for Revision: 
 

C. INDUSTRY CERTIFICATION TEACHER BONUS FUNDING 
 

Superintendent’s Recommendation:  That the Board approved bonuses to Career & Technical 

Education teachers based on direct instruction provided for students to attain an industry 

certification. If teachers provide instruction in a course that has an industry certification linked 

to it, they will receive the bonus based on that industry certification. If the teacher does not 

B. PAYMENTS TO PERSONNEL 
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have an industry certification linked to the course they teach, then they will receive the bonus 

based on instruction they provide in a course that results in attainment of an industry 

certification. 
 

Motion: Joe Arnold 

Second: Dixie Ball 

Discussion/Additional 
Information 

Section 1011.62(1)(o)3., F.S., provides for the following teacher bonuses from 
the industry certification additional FTE calculation:  
 For industry certifications earned in the 2013-2014 school year and in 

subsequent years  
 For each classroom teacher who provided direct instruction toward the 

attainment of an industry certification that qualified for additional full-time 
equivalent membership  
 Value of the bonus varies as follows: 

 $25 for each student taught by a teacher who provided instruction in 

a course that led to the attainment of an industry certification on 

the CAPE Industry Certification Funding List with a weight of 0.1.  
 $50 for each student taught by a teacher who provided instruction in 

a course that led to the attainment of an industry certification on the 
CAPE Industry Certification Funding List with a weight of 0.2.  

In addition, bonuses awarded are provided to teachers who are employed by 
the district in the year in which the additional FTE membership is included in 
the calculation. The bonus may not exceed $3,000 per year and is in addition 
to any regular wage or other bonus the teacher received or is scheduled to 
receive. 
Superintendent stated that the law changed, the cap has been removed. 
*Funds to be used are from the Industry Certification Program funds (#1808) 
for this purpose and reimbursements will be made to eligible teachers as funds 
allow. 

Name/Group Purpose Rate of Pay 
Time Period 
(Maximum) 

Jay Adler 
Industry Certification Bonus: Microsoft 
Office Specialist (MOS) Bundle 
Certification 

$50.00 Per 
Certified Student 
(.2 FTE) 

67 Students 
$3,000.00 $3,350.00 

(Maximum Bonus 

Reached) 

Carey Pung 
Industry Certification Bonus: Adobe 
Certified Associate (ACA) Photoshop, 
Premiere Pro, Illustrator or InDesign 

$25.00 Per 
Certified Student 
(.1 FTE) 

74 Students 
$1,850.00 

 

Carey Pung 

Industry Certification Bonus: Microsoft 
Office Specialist (MOS) Bundle 
Certification or Adobe Certified Associate 
(ACA) Flash or Dreamweaver 

$50.00 Per 
Certified Student 
(.2 FTE) 

14 17 Students 
$700.00 $850 

Jason 
Anderson 

Industry Certification Bonus: 
ASE Auto & Light Truck Certs- Brakes, 
Heating/AC, Steering/Suspension, 
Maintenance or Light Repair or Auto & 
Light Truck Certs- Electrical/Electronic 
Systems 

$50.00 Per 
Certified Student 
(.2 FTE) 

101 Students 
$3,000.00 $5,050.00 

(Maximum Bonus 
Reached) 

Steve 
Szentmartoni 

Industry Certification Bonus: NCCER 
Carpentry or Construction Technology- 
Level 1 

$50.00 Per 
Certified Student 
(.2 FTE) 

15 Students 
$750.00 

Brian Dryden 
Industry Certification Bonus: Aquaculture 
Certification 

$25.00 Per 

Certified Student 
(.1 FTE) 

4 Students 
$100.00 

Brian Dryden 
Industry Certification Bonus: Animal 
Science Certification 

$50.00 Per 
Certified Student 
(.2 FTE) 

9 Students 
$450.00 

Brian Dryden 
Industry Certification Bonus: Ag 
Mechanics Certification 

$25.00 Per 
Certified Student 
(.1 FTE) 

16 Students 
$400.00 

Jared Prescott 
Industry Certification Bonus: Animal 
Science Certification 

$50.00 Per 
Certified Student 
(.2 FTE) 

9 Students 
$450.00 

Clint 
Thompson 

Industry Certification Bonus: Ag 
Mechanics Certification 

$25.00 Per 
Certified Student 
(.1 FTE) 

16 Students 
$400.00 

Vote: 4-0 In Favor 
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Pulled for separate consideration: 
 

E. COOPERATIVE AGREEMENT WITH HEALTHY START COALITION, INC. FOR THE TEENAGE PARENT 

PROGRAM 
 

That the Board approved a Cooperative Agreement with Healthy Start Coalition, Inc. to provide 

services for the Teenage Parent Program for the 2018-2019 school year. 

Motion: Joe Arnold 

Second: Dixie Ball 

Vote: 3-0 In Favor 

Abstain from vote: Amanda Riedel 
 

IV. Information Items 
 

A. SUPERINTENDENT –  
 Reminded members that the next School Board meeting will be next Thursday, July 26. 

 

B. SCHOOL BOARD MEMBERS  
  Joe Arnold reminded members that a Board photo will be taken at the next meeting, 

July 26, for use in the ad for the Braham Athletic Guide. 
 

C. SCHOOL BOARD ATTORNEY - NONE 
 

D. PUBLIC –  
  Dr. McCoy stated that she attended several conferences around that state in the last 

few weeks and that she is humbled at how high Okeechobee Schools are considered in 

the state.  Principal Tedders and recent OHS graduate, Cristian Rios, were the Key Note 
Speakers last week at a conference, Dr. McCoy said that she is really proud of them and 

excited at how well received they were. 
 

V. Adjournment 
 

There being no further business to discuss, on a motion by Dixie Ball, seconded by Joe Arnold, the Board 

adjourned at 7:07 p.m.  The Board will conduct the first public hearing on proposed millage rates and the 

2018-19 budget at 6:00 p.m. on Thursday, July 26, 2018.  A regular meeting of the School Board will be 

at 6:00 p.m. on Tuesday, August 14, 2018.  The final public hearing for millage rates and the budget will 

be held at 6:00 p.m. on Thursday, September 6, 2018.  All meetings will be held at 700 S.W. 2nd Avenue, 

Okeechobee, Florida. 
 

  OKEECHOBEE COUNTY SCHOOL BOARD 
  
  Signature on File   
  Jill Holcomb 

  Chairman 

 
Signature on File             

Ken Kenworthy 
Superintendent of Schools 


