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I. Call to Order 
 
Call to Order:  Chairman Morgan 
 
Present: District 1 – Joe Arnold 

 District 2 – Malissa Morgan, Chairman 
 District 4 – Amanda Fuchswanz 
 District 5 – Jill Holcomb, Vice Chairman 

 

 Ken Kenworthy, Superintendent of Schools 
 Tom Conely, School Board Attorney 
 
Absent: District 3 – Dixie Ball  

 
Invocation:  Tom Conely 
Pledge of Allegiance:  Led by Chairman Morgan 

 
II. Items for Action 

 
Chairman Morgan asked if there were any changes, additions, or deletions to the Items for 
Action.  Superintendent Kenworthy asked that Item. A. Tentative Millage Rates for 2017-18 for 
Advertisement and the cover page of the 2017-2018 Annual Budget be pulled for revision and D. 
Dual Enrollment Agreement with Indian River State College be pulled from the Agenda. 
 

Approval of Items for Action Agenda with Item A. and the cover page of the 2017-18 Annual 
Budget be pulled for revision and Item D. be pulled from the Agenda. 

Motion: Joe Arnold 
Second: Jill Holcomb 
Vote: 4-0 In Favor 

 
Superintendent Kenworthy presented the following information regarding proposed millage rates 
for 2017-18. 
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     Okeechobee County Property 
Appraiser certified the tax roll on or 
about July 1st.  For the 2017-2018 
budget year, the gross taxable value 
for Okeechobee is $1,883,689,939.  
This figure represents a 6% increase 
from the previous year or 
$108,155,765.  As directed by the 
state, the District is to use 96% of 
the certified tax roll for the 
calculations. 
 

 

 

  
      The Required Local Effort for Okeechobee 
County School was set at 4.358 which is a decrease 
(0.246) mills.  It is expected that the RLE will 
generate $7,880,756, an increase of $ 33,179. 
The maximum Discretionary Local Effort millage rate 
is also set by the state, and the School Board has 
the discretion to levy this millage rate for the 
upcoming budget year at 0.748 mills.  As a result of 
levying this amount, $1,352,640 will be generated 
representing a $77,644 increase or about 6%. 
       Operating Fund millage is set at 5.106 mills, a 
decrease of (0.246) mills.  As a result, Estimated Tax 
Receipts increased $ 110,843.  Operating Fund Tax 
Receipts are expected to be $9,233,396. 
       The Capital Improvement Effort millage stands 
at 1.50 mills and remains unchanged.  The Capital 
Improvement Effort is expected to yield $2,712,514, 
an increase of $155,745. 
       This brings the total millage rate to 6.606 mills.  
 

 

 

  
 
 
 
 
     With a decrease of (0.246) mills, 
the total estimated tax receipts are 
expected to be $11,945,910 or an 
increase of $ 266,588, or about 
2.3%. 
       Our Estimated FEFP Funds 
Expected are $31,503,038.  An 
increase of $ 826,225 or 2.7%.  The 
increase in FEFP funds last year over 
the previous year was nearly          
$2 million dollars or 6.84%. 
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      The District’s estimated FTE for 
2017-18 is 6,523, a projected 
decrease of 14 students. 
       FTE is weighted depending on 
the cost factors associated with 
specific programs in which students 
are enrolled.  The weighted FTE for 
the district is projected to increase 
slightly to 6,900. 
       The Base Student Allocation 
(BSA) is up $ 43.24 over the previous 
year.  The BSA is $4,203.95.    
       Although the District Cost 
Differential increased slightly, 
Okeechobee gets essentially 97 cents 
for every dollar. 
        
 

 

 

  
 
 
 
 
     The historical unweighted FTE 
has declined since 2005-2006.  
Enrollment is expected to be 
relatively flat this year. 
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      The total budget increase is 
$479,910.88 or .68%.  The budget 
increase is made up of all revenue 
sources some of which are 
categorical. 

 

 

  
 
 
 
 
      Based on these figures, 
Superintendent Kenworthy 
recommended that the Board adopt 
the tentative millage rates as 
described. 

 

A. PULLED FOR REVISION TENTATIVE MILLAGE RATES FOR 2017-18 FOR ADVERTISEMENT 
 
 

A. TENTATIVE MILLAGE RATES FOR 2017-18 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative Required Local Effort millage rate of 
4.358 for the 2017-18 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 
Second: Jill Holcomb 
Vote: 4-0 In Favor 
 

 

Superintendent’s Recommendation:  That the tentative Discretionary Local Effort millage rate 
of 0.748 for the 2017-18 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 
Second: Jill Holcomb 
Vote: 4-0 In Favor 
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Superintendent’s Recommendation:  That the tentative millage rate of 1.500 for the 2017-18 
Capital Outlay budget by approved for advertisement for public hearing. 
 

Motion: Joe Arnold 
Second: Jill Holcomb 
Vote: 4-0 In Favor 
 

 
Millage Background Information: 

Millage Type 2013-14 2014-15 2015-16 2016-17 2017-18 

Required Local Effort 5.215 5.143 4.954 4.604 4.358 
Discretionary 0.748 0.748 0.748 0.748 0.748 
 SUBTOTAL 5.963 5.891 5.702 5.352 5.106 
Capital Outlay 1.500 1.500 1.500 1.500 1.500 
 TOTAL MILLAGE 7.463 7.391 7.202 6.852 6.606 
      
Millage Increase      
Millage Decrease (0.435) (0.072) (0.189) (0.350) (0.246) 

 
Superintendent Kenworthy presented the 2017-18 budget as follows: 
 

 

 

 

  
 
 
 
     Federal through state revenue is 
estimated at $433,000 a decrease of 
$13,146. 
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     The $1,019,479 increase in the 
FEFP is primarily due to the change 
in the BSA as a result of the special 
session.  This figure also includes the 
over $300,000 that flows through the 
FEFP for the McKay Scholarship and 
Discretionary millage is up almost 
$140,000.  
       The District anticipates SAI will 
increase with the 3rd calculation due 
to the addition of another school 
needing additional reading 
instruction. 
       The total FEFP funds are 
$31,503,038 up $ 1,174,256. 
 

 
 
 
 

 

  
 
 
     The District carried forward actual 
expenditures as opposed to budgeted 
amounts for lottery dollars.   
Seminole and South should receive 
school recognition dollars this year as 
a result of increases to their school 
grades.   
       As for Class-Size Reduction, the 
expected amount is $ 45,760 more 
this year.  
       Miscellaneous Grants are down 
because those as grants and such 
come in during the school year, but 
cannot be budgeted until receipt. 
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 In addition to State Revenue, 
proceeds are collected locally 
through millage, facility rental, 
wellness incentives through health 
insurance and transfers from capital.  
Total Local Revenue will yield 
$10,584,646, an increase of 
$160,855.45 from last year’s budget. 
       Delinquent taxes are decreasing 
as taxes are being paid in a more 
timely manner or sold earlier where 
collections are made in the same 
year. 
      The District anticipates a refund 
from the ProShare agreement with 
Florida Blue which lead to the 
increase in Misc. Local Grants & 
Revenues. 
       Transfer from Capital is not 
really revenue, it is a transfer.  The 
District is moving $600,000 from 
Capital to pay for property insurance 
and maintenance expenses. 
 

 

 

  
 
 
 
 
     The total reserves and balances 
yield $55,384,372.23 which 
represents about a .6% decrease. 
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     The bulk of appropriations are 
appropriately placed at school sites 
where most of the work is done and 
students will benefit.  This year’s 
Cost Center appropriations are 
$40,539,624. 
     Appropriations are down overall.  
This is created by a decrease in 
health insurance, a decrease in 
overall allocations, a decrease of 
FSBIT premiums and decreasing 
transportation, IT and maintenance 
budgets.   
     The appropriations were allocated 
based on a WFTE of 6,888.85 and a 
position count in the general fund of 
624.84.  For last year, the employee 
count for the general fund was 
650.53.  

 

 

  
 
 
 
 
 
     The System of Care Grant 
through Southeast Florida Behavioral 
Health Network will increase as we 
will be operating for an entire year. 

 

 

      
 
 
 
     Virtual education expenses 
increased due to participation.  
Special Needs increased as the 
District needed operating dollars to 
supplement the instructional 
materials allocation for both social 
studies adoption and the purchase of 
ReadyGen.  Trends in McKay are 
increasing as eligibility rules are 
relaxed.  Terminal payments were 
reduced to reflect expectation.    
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 The District anticipates an increase 
in School Recognition dollars.   

 

 
 

 

        
 
 
     Total Appropriations total 
$52,323,289.  Combine that with 
Projects and Categoricals Forward, 
Encumbrances Forward the 
Estimated Ending Fund Balance for 
June, 2018 is $2,503,031.24, total 
appropriations and balances are 
$55,384,372.23. 
       The Fund Balance shown is 
almost exactly 5% which is required 
by Board policy.  The Fund Balance 
will decrease on the AFR as will be 
shown in September by about 1.7 
million.  
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     These are projects planned for 
this school year.   
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     Note the transfer to general for 
property and causality insurance and 
maintenance. 

 

 

  
 
 
 
 
     With reimbursements and 
commodities, Federal through State 
Revenue is $3,709,360.18. 
 When combining all sources of 
revenue with reserves, the total Food 
Service Budget is $4,096,012.18. 
 

 

 

  
 
 
 
 
        Total appropriations are 
expected to be $3,980,514. 
        $1,506,823 is projected to be 
spent on salaries and benefits which 
makes up about 38% of the total 
appropriations. 
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     The Food Service Program has 
ended with a negative fund balance.  
We will work with the department to 
ensure expenditures are with the 
revenue generated.  Total food 
service appropriations are 
$4,084,283.  When combined with 
the reserve for encumbrances and 
estimated ending fund balance, the 
total food service budget is 
$4,096,012.18.   
 

 

 
  

 
B. TENTATIVE BUDGET FOR 2017-18 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative budget for the 2017-18 fiscal year for 
the Okeechobee County School District be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 
Second: Jill Holcomb 
Vote: 4-0 In Favor 

 
C. SCHEDULING OF BOARD WORKSHOP FOR STRATEGIC PLANNING 
 

Superintendent’s Recommendation:  That the Board schedule a date, time, and location for a 
workshop session on Strategic Planning. 
 

Motion: A motion was made by Joe Arnold that the Board conduct 
a workshop on Strategic Planning at 4:00 p.m. on Tuesday, August 
15, 2017, in Room 303 of the School Board Administration Building at 
700 SW 2nd Avenue, Okeechobee. 

Second: Jill Holcomb 
Vote: 4-0 In Favor 
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D. DUAL ENROLLMENT AGREEMENT WITH INDIAN RIVER STATE COLLEGE – PULLED FROM AGENDA 
 

E. APPOINTMENT OF INSTRUCTIONAL PERSONNEL ON ANNUAL CONTRACT 
 

Superintendent’s Recommendation:  That the following Instructional Personnel be appointed for 
the 2017-2018 school year on Annual Contract: 

Osceola Middle School 

Edwards, Justin 

Okeechobee High School 
Whitlock, Jeff 

 

Motion: Joe Arnold 
Second: Amanda Fuchswanz 
Discussion/Additional 
Information 

Superintendent Kenworthy stated these individuals completed 
necessary paperwork to be appointed. 

Vote: 4-0 In Favor 
 
III. Consent Agenda 

 
Chairman Morgan asked if there were any changes, additions, or deletions to the Consent 
Agenda.  There were no requests.  
 

Motion To Approve 
Consent Agenda: Joe Arnold 

Second: Amanda Fuchswanz 
Vote: 4-0 In Favor 

 
A. EMPLOYMENT OF TEMPORARY PERSONNEL 
 

Name Position Effective Date 
Fraser, Matthew Custodian, Substitute 06/19/2017 

 

 
 
 
 

Name/Group Purpose Rate of 
Pay 

Time Period 
(Maximum) 

Funding 
Source 

Up to 4 Teachers 
North Elementary 

Family Summer Reading 
Program 

$23.00 
Per Hour 

Up to 12 Hours 
Each 

7/5/17-7/28/17 

#4831 – Title 
I Schoolwide 

Mayra Talavera Translate Documents for 
Parents 

$12.00 
Per Hour 

40 Hours in 
2017-2018 

#4717/4817 

Flerida Algarin 
Rosa Ruiz 
Isaura Henry 
Guadalupe Sanchez 
Mayra Talavera 
Elmo Urbina 
Ana Waldron 
Carmen Leon 

Assist Migrant Students and 
Families with Translation 

$12.00 
Per Hour 30 Hours Each #4717/4817 – 

Title I Part C 

                      Note:  All professional development shall comply with provisions in the negotiated personnel contracts. 
 

C. RESIGNATION, TERMINATION, AND SUSPENSION OF EMPLOYMENT 
 

 

Name Position School or Center Effective 
Date 

Barnhill, Doni Teacher, Behavior Specialist District Office, ESE 06/08/2017 
Bostwick, Angela Teacher, Kindergarten Central Elementary School 06/01/2017 
Heater, Linda Bus Driver, 6 hr Transportation 05/30/2017 

 
D. TRANSFER OF PERSONNEL 
 

Name Transfer From Transfer To Effective 
Date 

Bates, Anthony Food Service, 6 hrs 
Osceola Middle School 

Food Service, 6 hrs 
Yearling Middle School 08/07/2017 

Clay, Dana Custodian II 
Central Elementary School 

Custodian II 
South Elementary 
School 

06/21/2017 

B. PAYMENTS TO PERSONNEL 
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Conner, Julie Teacher, Third  
Everglades Elementary School 

Teacher, VE (Inclusion) 
Yearling Middle School 08/03/2017 

Garces, Joaquin Custodian II 
North Elementary School 

Custodian II 
Central Elementary 
School 

07/03/2017 

Shipley,  Donald Custodian II 
Okeechobee High School 

Custodian II 
Osceola Middle School 07/03/2017 

Whitaker, Sharon Teacher, Drop-out Prev - Sr. High 
Okeechobee Achievement Academy 

Teacher, VE (Inclusion) 
Seminole Elementary 
School 

08/03/2017 

 
E. SUBSTITUTE TEACHERS FOR 2017-18 
 

Name Rank Name Rank Name Rank Name Rank 

Alexander, Maurice 
 

III Enfinger, Jeanne III Marquis, Jennifer III Singleton, 
Richardean 

III 

Anderson, Robert III Ferrell, Bruce III Martinez, Linda III Smith, Steven III 
Attaway, Glenn I Ford, Sara I Maselli, Anastasia II Soto, Courtney I 
Ayala, Elizabeth I Freeman, Amber I Matthews, Shelby I Striebel, Garth I 
Barrera-Lomeli, 
Michael 

I Freeman, 
Veronica 

I McCormick, Martin I Stripling, Shannon I 

Berggren, Emily II Garcia, Leslie II McCreedy, Robert III Timko, Andrew I 
Biamonte, Joseph I Giles, Karen III Melear, Jenni III Todd, Anna I 
Blitch, Norma      I Gomez, Amanda I Murphy, Linda III Toribio-Pineda, 

Cristhian 
II 

Bostic, Victoria I Gonzalez-Groso, 
Ibis 

III O’Connor, Patricia I Van Eman, Olivia I 

Brinson, Cynthia III Grant, Patricia III Olivarez, Charity III Walker, Candice III 
Butler, Jamie II Grant, Tremeca II Phillips, Randy III Wasson, Lydia III 
Brown, Patsy I Gullett, Bonita III Pickett, Bonnie II Watson, Barbara I 
Butler, Jamie II Harden, Brandi III Raddatz, John I Widdifield, Delores I 
Byassee, Angel I Harwas, Oliver R. III Receveur, Linda III Williams, Vernestine I 
Cable, Margaret III Higgins, Caitlan I Resendiz, Corbin I Woods, Deanna I 
Childers, Mildred I Hope, Marilyn III Riles, Demetre III Zeller, Marguerite III 
Clark, Sherry I Hortman, Carol I Royal, Allison III   
Cleary, Jennifer I Hubert, Roland III Sanders, Michelle III   
Cline, Randall III Huff, Mary III Santibanez, Elidad III   
Colburn, Kristen I Hurst, Sarah I Saucedo, Blanca II   
Covington, Rachel I Johnson, Ashley I Schrock, Jonathan II Bryant, Eyvonne 

Booker 
G4S 
only 

Crenshaw, Brandi I Kindell, Logan I Scott, Brenda III Huddleston, Mary 
 

G4S 
only 

Cummings, Cody I Kotula, Teresa II Shockley, Anna II Mullins, Danny G4S 
only 

Davis, Angelica I Lefevre, Heidi III Shockley, 
Sherman 

III Parris, Wayne G4S 
only 

Delagall, Tony III Liberato, Thania II Shorter, Kari I Wilson, Sheena G4S 
only 

Rank I – Less than 60 college credit hours 
Rank II – 60 or more college credit hours 
Rank III – Bachelor’s Degree or higher 

 
F. AGREEMENT WITH THE EXCHANGE CLUB CASTLE FOR HIGH HOPES PROGRAM 
 

The Board approved a collaborative agreement with The Exchange Club CASTLE to provide the 
High Hopes Program for students during the 2017-18 school year. 

 
G. AGREEMENT WITH CAROL D. HARTMAN, EDUCATIONAL CONSULTING 
 

The Board approved an agreement with Carol D. Hartman, Educational Consulting to provide 
consulting support services to Title I schools and District staff on programmatic and budget 
related issues for the 2017-18 fiscal year. 

 
H. WARRANT REGISTER FOR JUNE, 2017 
 

The Board approved the Warrant Register for June, 2017, as follows: 
 

General Disbursement Account – Warrants #164044 thru #164493 
 

Operating General Fund $ 1,687,139.34 
Federal Programs Fund 605,308.86 
Food Service Fund 95,603.98 
Capital Improvement Fund 143,627.39 

Total $ 2,531,679.57 
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VI. Information Items 
 

A. SUPERINTENDENT –  
• Superintendent Kenworthy stated the next Board meeting is scheduled for Thursday, 

July 27, 2017, starting at 5:01 p.m. 
 

B. SCHOOL BOARD MEMBERS  
 • Member Arnold reminded fellow Board members that the fee for the booster club ad is 

due, $30 per member. 
 

C. SCHOOL BOARD ATTORNEY - NONE 
 

D. PUBLIC - NONE 
 
VII. Adjournment 
 
There being no further business to discuss, on a motion by Joe Arnold, seconded by Jill Holcomb, the 
Board adjourned at 6:40 p.m.  The Board will conduct the first public hearing on proposed millage rates 
and the 2017-18 budget at 5:01 p.m. on Thursday, July 27, 2017.  A regular meeting of the School 
Board will be at 6:00 p.m. on Tuesday, August 15, 2017(special date).  The final public hearing for 
millage rates and the budget will be held at 6:00 p.m. on Thursday, September 7, 2017.  All meetings 
will be held 
 at 700 S.W. 2nd Avenue, Okeechobee, Florida. 
 
  OKEECHOBEE COUNTY SCHOOL BOARD 
 
 
   
  Signature on File   
  Malissa Morgan 
  Chairman 
 
Signature on File             
Ken Kenworthy 
Superintendent of Schools 


