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Overview

•Designed to support effective instruction 
and student learning growth.

•Results used when developing district and 
school level improvement plans.

•Results used to identify professional 
development for instructional personnel and 
school administrators.
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Performance Levels
There are four levels of performance:

•Highly Effective

•Effective

•Needs Improvement, or for instructional 
personnel in the first 3 years of employment, 
Developing

•Unsatisfactory
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Highly Effective

Indicates performance that consistently 
meets an extremely high quality standard. 
The individual's performance exceeds the 

typical standard of normal level service and 
is held in high regard by supervisors and 

colleagues.

4



Effective

Indicates performance that consistently 
meets a high quality standard.  The 

individual’s performance meets the district’s 
expectations and is consistent with the 

experience level of the employee.  Effective 
is not a synonym for satisfactory.
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Needs Improvement

Indicates performance that requires 
additional attention to ensure an acceptable 

level of proficiency.  The individual’s 
performance is not consistently 

characteristic of the requirements for the 
position and experience of the employee.  
There must be written support regarding 

how performance is to be improved.
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Developing

The rating of Developing may only be 
assigned to instructional personnel in need 
of improvement in the first three years of 

employment.  There must be written support 
regarding how performance is to be 

improved.
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Unsatisfactory

Indicates performance that does not meet 
minimum requirements of the position and 

the level of performance commensurate 
with the experience of the employee.  There 

must be written support regarding how 
performance is to be improved.
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Evaluation Rubric Review

District Evaluation Committee meets to 
review the rubric and using feedback from 
instructional staff as well as from the 
administrators, modifies the rubric to meet 
the needs of our district.

The Evaluation Committee consists of 
classroom teachers, school based 
administrators, as well as district 
administrators. 
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Instructional Practice 
Component (IPC)

•Instructional Practice accounts for 66.7% of the 
overall Final evaluation rating. The other 33.3% 
is based on student performance.

•Each indicator is rated on the performance 
levels of Highly Effective, Effective, Needs 
Improvement/Developing, or Unsatisfactory.

•A rating will be assigned to each domain and an 
Instructional Practice rating will be determined.
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Evaluation Changes in 2020-
2021
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•No changes were made to any indicators. 

•No changes were made to the score ranges for 
any domain or overall. 

•Changes were made to some student growth 
calculation methods in Article XII of the 
Instructional Contract in November 2019.

•REMINDER - The weight values for domains 2 -
4 were reverted back to the 2017-18 values. 
Details in the next two slides. 



Domain 2 - 4 Changes (Reminder)
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• When the evaluation document was sent to True North 
Logic in August of 2018, a transposition mistake was made 
on the weight values for Domains 2 - 4.

•This error did not penalize teachers’ scores, but resulted in 
higher domain ratings in 2018-19 for Domains 2 and 4.

•After discovering the mistake, the District decided to not 
make any changes to the weight values during the 2018-19 
school year. However, this will be corrected for the current  
school year.



Domain 2 - 4 Changes cont. 
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•The weight values in Domains 2 – 4 were amended to 
reflect the intent of the the 2017-18 evaluation committee.

•The charts below compare the Overall Ratings for Domains 
2&4 in 2017-18 versus 2018-19 (Domain 3 was not impacted)



Domain 1

Classroom Strategies and Behaviors, weighted at 
40% of the Instructional Practice portion of the 
evaluation and includes the following 
components:

•Classroom Environment & Culture (3 indicators)

•Direct Instruction (6 indicators)

•Assessment for Student Learning (2 indicators)

•Technology (1 indicator)
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Domain 2

Planning and Preparation, weighted at 9% of 
the Instructional Practice portion of the 
evaluation and includes the following 
component:

•Planning and Preparation (4 indicators)
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Domain 3

Reflecting on Teaching and Learning, weighted 
at 6% of the Instructional Practice portion of the 
evaluation and includes the following 
component:

•Professional Learning (1 indicator) 
- Deliberate Practice Plan (DPP)
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Domain 4

Collegiality and Professionalism, weighted at 11.7% 
of the Instructional Practice portion of the 
evaluation includes the following components:

•Professional Collaboration & Communication (2 
indicators)

•Professional Responsibilities (2 indicators)
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Observations
•Principals and other trained observers will conduct 

formal, informal, and walkthrough observations.

•Formal observations will be a class period or at least 
30 minutes.

•Middle school block classes will be between 45-60 
minutes.

•Informal observations are a minimum of 15 minutes 

•A walkthrough observation is no less than 3 minutes.

•Teachers will receive feedback through True North 
Logic in Portal, following an observation.

18



Observation Information

•Classroom walkthroughs are not required but may 
be conducted as an observation

•Pre-planning conferences are not required

•Written feedback must be provided to the teacher 
within 7 days of the observation

•No observations will occur until 2 weeks after an 
employee receives written feedback except in 
instances of concern for student safety or about 
professional responsibilities

19



Required Observations
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Formal Observations Informal Observations

Newly Hired Teacher
(AC 1)

3 formal observations 
• 1 in first 20 days
• 1 by the end of the 1st

semester
• 1 during the 2nd

semester

None required

Entry Level Teacher
(AC 2 & AC 3)

2 formal observations
• 1 during the 1st

semester
• 1 during the 2nd

semester

1 informal observation 
during the year

Regular Teachers 
(AC 4 + or PC)

1 formal observation per 
year

2 informal observations 
per year

*AC - Annual Contract; PC - Professional Contract



Student Growth & Achievement 
(SGA)

• Teachers in the first year of employment will 
have a student growth and achievement rating 
calculated at the end of first semester (January), 
and again, at the end of the school year 
(September).

• ALL Teachers will have a student growth & 
achievement rating calculated at the end of the 
school year (September). 
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VAM / SGA
•Student Achievement calculation methods can 

be found in Article XII of the Instructional 
Contract.

•All VAM/SGA calculations are completed in 
EDIS. You can access EDIS through the Portal. 
More guidance will provided throughout the 
school year. 

•Some SGA methods have been revised as of the 
2019-20 Instructional Contract. These changes 
will be reflected in EDIS for 2020-21 Evaluations. 
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Summative Conferences
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Mid Year Conference End of the Year 
Conference

Final Summative 
Conference

Newly Hired 
Teacher
(AC 1)

1  summative 
conference at the end 

of the 1st semester

All teachers will 
have an EOY 
summative 

conference (IPC 
score based on 
observations) 6 

weeks prior to the 
end of the school 

year

All teachers that 
work most of the 

school year and are 
hired before the first 

day of the last 
quarter will receive a 

Final Summative 
which includes the 
EOY Summative 

score (IPC) + 
Student Growth 

Score (SGA)

Entry Level 
Teacher
(AC 2 & AC 3)

1 conference on the 
instructional practice 

component 
(observations) at the 

end of the 1st semester

Regular 
Teachers 
(AC 4 + or PC)

None required

*AC - Annual Contract; PC - Professional Contract
**IPC - Instructional Practice Component (Observations)



Summative Forms
End-Of-Year Summative
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Final Summative (Overall)



Deliberate Practice Plan (DPP)
• A way for professionals to grow their expertise through a 

series of planned action steps, reflections, and collaboration.

• Annual Planning Conference must be completed by 
September 30th.

• Teacher selects one (1) indicator in Domain 1  for deliberate 
practice goal 1. 

• Teacher self identifies an area of growth for goal 2. 

• Both goals should impact student achievement and use data 
that is available throughout the school year (not FSA/EOC).

• Monitoring Progress in January

• Goal Reflection prior to the final summative evaluation in April
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Teacher Improvement Plan 
(TIP)
•Employees who have a final summative 

performance evaluation is unsatisfactory or needs 
improvement, will have a TIP.

•A TIP is initiated by the principal after the Final 
Summative Conference 

•Includes specific, comprehensive suggestions, in 
writing, as to how the performance of the 
employee can be improved. 

•TIPs can be found in True North Logic. 
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Evaluation Resources
•OCSB Evaluations, TIPs, DPPs, and Observations are  

available though True North Logic (access through 
Portal)

• District information and step-by-step guides 
LINK: bit.ly/OkeeEvaluations

•Observation Rubric & other forms are located on 
the district website. 
(okee.k12.fl.us > Staff > Employee Evaluation Documents)
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http://bit.ly/OkeeEvaluations
http://okee.k12.fl.us/


Evaluation details can be found in 
Instructional Personnel Contract, 

Article XII 
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