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Who Do We Serve? 
• 1,325 Exceptional Education 

• 190 Gifted 
• 64 Autistic 

• 678 Migrant 
• 253 Homeless 
• 114 Pre-K 
• 1,176 English Language Learners 
• 117 Residential Department of Juvenile Justice 
• 748 In-County Zone Waivers 
• 277 Out-of-County Zone Waivers 
• 394 Home Education 

 
 



Ethnicity 

• White 2,914 
• Black 433 
• Hispanic 2,523 
• Indian 59 
• Asian 53 
• Multi 180 
• Total 6,165 
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Employees 

• Total - 863 Full Time Allocations 
39 - Administrators 
453 – Instructional Personnel 
371 - Non-Instructional Personnel 

• Total Personnel Expense- $42,064,864.24 or 
$168,935.20 per day 

Total Payroll – $31,092,658.85 
Total Benefits - $10,142,237.78 
Amount Spent for Substitutes - $829,967.61 

• Teacher Salary Range - $37,000 to $63,800 
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Dollars Per Student 
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Administrative Costs 
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AFR Comparison 

Exhibit K-1 June 30, 2014 June 30, 2013 June 30, 2012 June 30, 2011 June 30, 2010 

Total Revenues $  45,731,218.48 $  43,390,792.69 $  43,397,076.65 $  46,109,097.58 $  47,806,294.13 

Total Expenses $  45,770,748.41 $  45,403,454.89 $  46,222,849.81 $  46,184,598.26 $  47,077,157.00 

Deficiency of 
Revenue to Cover 
Expenses (not 
including transfer from 
Capital) 

(39,529.93) (2,012,662.20) (2,825,773.16) (75,500.68) 729,137.13 

Total Fund Balance $ 6,192,968.87 $ 5,481,442.38 $ 6,989,643.09 $ 9,496,149.44 $ 9,536,695.94 

% of General Fund 
Revenue 

13.5% 12.6% 16.1% 20.6% 19.9% 



Operations 

• Total Insured Value = $184 million 
 

• Oldest Building - District Office, 1916, $50,000 
 

• Newest Building - OAA, 2011, $5.8 million 
 

• Monthly Electric Bill - $113,367 



Maintenance Cost Per SQ FT 
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Energy Cost Per SQ FT 

 $1.18   $1.14  
 $0.99   $0.92   $0.91   $0.87   $0.94  

 $1.35   $1.37   $1.33   $1.26   $1.21   $1.15   $1.18  

 $-
 $0.20
 $0.40
 $0.60
 $0.80
 $1.00
 $1.20
 $1.40
 $1.60
 $1.80
 $2.00

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Energy CSF Okee Energy CSF State

8th in FL 



Transportation 

52 
54 

55 

52 
50 

51 
49 49 49 

48 
50 

52 

55 
56 

57 
59 

61 
60 

44 
45 

56 

47 
48 

54 
55 

54 
56 

40

45

50

55

60

65

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

# of Routes % of Students % of Local Funding



Transportation 
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Transportation 
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Transportation 
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Lunch Status 
Free/Reduced as % of Total Enrollment  

  Skyward # Free   Reduced   Full Price   
OHS/FC 514 365 71.01% 14 2.72% 135 26.26% 
CES 627 550 87.72% 20 3.19% 57 9.09% 
OHS  1,234 795 64.42% 75 6.08% 364 29.50% 
SES 486 396 81.48% 18 3.70% 72 14.81% 
OAA 162 144 88.89% 11 6.79% 7 4.32% 
YMS 667 554 83.06% 33 4.95% 80 11.99% 
NES 617 475 76.99% 14 2.27% 128 20.75% 
EES 656 619 94.36% 19 2.90% 18 2.74% 
SEM 684 639 93.42% 21 3.07% 24 3.51% 
OMS 677 525 77.55% 38 5.61% 114 16.84% 

TOTAL 6,324 5,062 81.89% 263 4.13% 999 13.98% 



Food Service 

• 1.25 million meals 
a year 

• $1.6 million spent 
on food per year 

• 4,500 kids eat 
lunch each day 

• Universal free 
breakfast at 
schools >80% F/R 

 



Technology 
• 4,841 Total Computers 
• Goal 1:1 by 2017-18 
• 1GB of Bandwidth 
• Instructional Software 
• Business Applications 
• Virtual Instruction -23 Full-Time, 50 

Part-Time, 198 FLVS 



Programs of Choice 

• Gifted 
• Heartland STEM 
• AVID 
• CTE 
• Migrant STEM 
• Putting Kids First 

Tutorial 
• Cool School 
• JROTC 

• BASE 
• Fine Arts – Art, Drama, 

Band 
• Dual Enrollment 
• Advanced Placement 
• Scholar Diploma 
• 18 Credit Option 
• GED Exit Option 
• Virtual Education 

 
 
 



Industry Certifications 
• �Adobe Certified Associate (Photoshop)  33 
 Digital Design Program  (30+ so far for 2014-2015) 
• �Certified Nursing Assistant (CNA)  17 
 Health Science/Nursing Assistant Program 
• �NCCER Welder- Level 1      9 
 �Technical Ag Operations Program 
• �Agricultural Technician Certification      11 
 �Animal Science & Services Program 
• �Microsoft Office Specialist (MOS)      21 
 �Intro to Information Technology 
• �FADA Certified Technician       12 
 �Automotive Maintenance & Light Repair 

 



• 4th grade Math VAM 16th in the state  
 

• 6th grade Math VAM 7th in the state  
 

• 6th grade Reading VAM 13th in the state 
 

• 7th grade Math VAM 11th in the state 
 

• 7th grade Reading VAM 14th in the state 
 

• 10th grade Reading VAM 10th in the state 







High School Indicators Report 

Indicator Okeechobee State 

Percent of 2013 graduates enrolled in 
Algebra 1 prior to 9th grade 88.3% 38.6% 

Percent of 2013 graduates who 
completed at least one dual enrollment 
science course 

21% 4.95% 

Percent of 2013 graduates who 
completed at least one dual enrollment 
math course 

19.6% 9.21% 

Of the graduates enrolled in a math 
course in Florida in the Fall, the percent 
who successfully completed advanced 
math 

74.3% 61.7% 



Indicator Performance 

Percent Average Daily Attendance 93.3% 

Number of Students without a 
Disciplinary Referral  

5,165 

Number of Expulsions 6 

Number of Students Suspended  373 



• 249 Students Receiving Mental Health Counseling 
• Bullying and Hazing Policies 
• Code of Student Conduct 
• Random Drug Testing 
• Tobacco Free Campuses 
• TOPS 

 



Required Changes for 2014-15 
• Fully implement Florida State Standards across all grades and subjects. 
• Administer the new Florida Standards Assessment. 
• Implement Local Assessments (End of Course or EOCs) to measure 

student performance in grades and subjects not covered by a statewide 
assessment. 

• Implement a new school grading system. 
• Implement a new salary schedule incorporating student performance as 

a major component of compensation. 
• Implement, a year early, the requirement that 50 percent of the annual 

instructional materials allocation be used to purchase digital or 
electronic instructional materials. 

• Expand the use of technology in the classroom and for online 
assessments without knowing whether the required infrastructure or 
devices are sufficient.  



















How Can We Partner? 

• Recruitment of Teachers 
• Mentor through BBBS, 

Foster Grand Parents, 
CIS, TSIC & Volunteers 

• Support Improving 
Teacher Morale 

• Allow Employees Time 
Off for School Initiatives 

• Recruit Businesses 
 
 

• Participate in Fairs 
• Continue Awards and 

Scholarships 
• Encourage Attendance 
• Sponsor Internships and 

Incentive Programs 
• AVID Speakers 
• Advisory Council 

Participation 
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