THE REPLAGEMENT
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HIGH SCHOOL
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THE REPLACEMENT OF OKEECHOBEE HIGH SCHOOL

TODAY'S AGENDA

ITEM #1
Staff Assigned to the Project

ITEM #2
Local Participation

ITEM #3
Experience Working on an Occupied School Campus

ITEM #4
Experience With Special Facilities Construction Account Project
as well as Phased Funding

ITEM #5
Ability to Meet the Schedule

ITEM #6
Construction Phasing & Staging Proposal for Okeechobee

ITEM#7 & 8
Pre-Construction Services / Ability to Meet Budget
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ITEM #1
STAFF ASSIGNED TO THE PROJECT

Ajax




S -3 SCHOOL DISTRICT OF OKEECHOBEE COUNTY

,-;';“’! The Replacement of Okeechobee High School
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"\ BILL BYRNE

Senior Project Manager

/" Senior Superintendent

COST CONTROL & ACCOUNTING

/" Principal-In-Charge
* |
= | BRIAN GARCIA PRECONSTRUCTION
W, Project Executive

b RISK MANAGEMENT/SAFETY
) | JEREMY COX """] RICK GUERRA

/ Operations Manager /" General Superintendent PURCHASING
. il JAY SMITH BILL BYRNE BRIAN GARCIA JEREMY COX RICK GUERRA
SCHEDULING

| JORDAN WISE ' BRUCE MARNELL

| = |
2 BILLION IN EDUCATION PROJECTS
/' Assistant Project /' MEP Superintendent
B A TIaN2EE 5 | ADMINISTRATIVE SUPPORT
<% | LINDAFRENCH "\ MIKE STUBBLEFIELD
L/ Project Administrator / Assist. Superintendent SUSTAINABILITY

AJAX BUILDING CORPORATION IN PARTNERSHIP WITH REMNANT CONSTRUCTION | THE REPLACEMENT OF OKEECHOBEE HIGH SCHOOL
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% SCHOOL DISTRICT OF OKEECHOBEE COUNTY

7 The Replacement of Okeechobee High School

) JEREMY COX

/ Operations Manager

Ajax

\ BILLBYRNE
/" Principal-In-Charge

'\ BRIAN GARCIA

/ Project Executive

) RICK GUERRA

1 \ JORDAN WISE

Senior Project Manager

/ General Superintendent

=% | BRUCE MARNELL

| BOB DENNIS

/' Assistant Project
Ajax Manager

/(£ LINDAFRENCH

./ Project Administrator

/" Senior Superintendent

) TIM HURST

/" MEP Superintendent
Ajax

| MIKE STUBBLEFIELD

/ Assist. Superintendent

PRECONSTRUCTION

RISK MANAGEMENT/SAFETY

PURCHASING

SCHEDULING

COST CONTROL & ACCOUNTING

MEP SERVICES

ADMINISTRATIVE SUPPORT

SUSTAINABILITY

JORDAN WISE BOB DENNIS

S17IM S400M
K12 PROJECTS K12 PROJECTS
665,000 2 MILLION
SOFT SOFT

AJAX BUILDING CORPORATION IN PARTNERSHIP WITH REMNANT CONSTRUCTION |

LINDA FRENCH

“PRICELESS™ — ADMINISTERING
PROJECTS WITH BRIAN GARCIA

AND MIKE STUBBLEFIELD
SINCE 2005

THE REPLACEMENT OF OKEECHOBEE HIGH SCHOOL
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¢ 2 SCHOOL DISTRICT OF OKEECHOBEE COUNTY
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q.j:"'f;*’ The Replacement of Okeechobee High School

\ BILLBYRNE
/" Principal-In-Charge

e |
J | BRIAN GARCIA

. / Project Executive

» | JEREMY COX

/y Operations Manager

Ajax

2 | RICK GUERRA

/ General Superintendent

) JORDAN WISE

Senior Project Manager

=% | BRUCE MARNELL

'\ BOB DENNIS

/' Assistant Project
Ajax Manager

/(£ LINDAFRENCH

L/ Project Administrator

/" Senior Superintendent

) TIM HURST

/' MEP Superintendent

Ajax I

\“1 MIKE STUBBLEFIELD

/ Assist. Superintendent

PRECONSTRUCTION

RISK MANAGEMENT/SAFETY

PURCHASING

SCHEDULING

COST CONTROL & ACCOUNTING

MEP SERVICES

ADMINISTRATIVE SUPPORT

SUSTAINABILITY

BRUCGE MARNELL TIM HURST

$280M $168M

K12 PROJECTS K12 PROJECTS
1.4 MILLION 900,000
SOFT SQFT

AJAX BUILDING CORPORATION IN PARTNERSHIP WITH REMNANT CONSTRUCTION |

MIKE STUBBLEFIELD

$300M
LOCAL PROJECTS

1.4 MILLION
SAFT

THE REPLACEMENT OF OKEECHOBEE HIGH SCHOOL
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ITEM #2

LOCAL PARTICIPATION
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WE RE A PART OF THE

COMMUNITY

“Jeremy and the Ajax Team have fit into
the family! | look forward to Ajax moving
into the construction phase of our facility
and continuing to benefit our local public
services and community.”

-Okeechobee Sheriff, Noel Stephen
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Chamber of Commerce

J Okeechobee Caun@

WE HELP BUILD COMMUNITIES BY SUPPORTING LOCAL BUSINESSES

COMMUNITY ™
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WE RE A PART OF THE

COMMUNITY

Last Name / Individual

1st Name f Business

5THSTREET PHARMALCY

@ GRAHAM COMPUTER

A B DWATER SYSTEMS

A CHILD'S WORLD CHILDCARE AND

ASCTODAY AIR CONDITIONING & HEATING

Al HOMEST CLEANING SVC., INC.
Al RADIATOR, INC.

Al RADIATOR, INC.

ABC CHILD CARE & LEARNING
ABNEY & ABNEY CONST., INC,

First
Mame [
Individual
5

2nd Name
f Business

ABSOLUTELY ART GALLERY & CUSTOM FRAMING

ACCURATE PEST CONTROL
ACCURATE STRIPING & CURBING
ACE PEST CONTROL INC.

ACTION WELL WORKS OF OKEE, INC
ADROM FENCE COMPAMNY,INC.
ADVANCE AUTO PARTS

ADVAMNCED ALARM SOLUTIONS, INC
ADVAMNCED APPLIANCE SERVICE
ADVANCED WATER TECHNOLOGIES
ALAN'S AUTO ELECTRIC

ALLABOUT BUSINESS

ALL CLEAN SERVICES OF FL LLC

ALL PIPE PLUMBING INC

ALL UPHOLSTERY

ALL-M-ALL CLEANING INC

ALLIED PIVOT SALES, INC

ALLIED PIVOT SALES, INC

ALWAYS GREEN LAWK MAINTENANCE
ALWAYS GREEN SERVICES, INC,
AMERICAN ASPHALT, INC,
AMERICAN DRILLING SERVICES,INC
AMERICAN RED CROSS

AMERICAN WATER SYSTEMS, INC.
APPLIANCE CENTER LISA

ARNOLD'S WILDLIFE REHABILITA-
ATM LAND DEVELOPMENT, INC.
ATTAWAY LUMBER COMPANY
AUTHORIZED APPLIANCE
AUTHORIZED APPLIANCE

MName Key
5TH STREDOO
@ GRAHAMOOO
A & D WADDD
A CHILD'O0O
ASC TODADDD
Al HONESDOOD
Al RADADOO
Al RADIADOL
ABRC CHILOOOD
ABMNEY & Q00
ABSOLUTEQOD
ACCURATEDD]
ACCURATEODS
ACE PESTODO
ACTION WODD
ADROMN FEODD
ADVAMNCE 004
ADVANCEDOOD
ADVANCEDOD2
ADVANCEDDOD
ALAN'S ABOOD
ALL ABOUOOO
ALL CLEADDO
ALL PIPEQDO
ALL UPHOOOO
ALL-M-ALDOD
ALLIED PODO
ALLIED PDO1
RALPH ALODO
ALWAYS GDDD
AMERICANDOZ
AMERICANDLE
AMERICANDS1
AMERICANOST
ADVANCEDOODL
ARNOLD'S000
AT LANDOOD
ATTAWAY 000
AUTHORIZO0D
AUTHORIZOO01

Zip Code ST
34972 FL
34972 FL
34972 FL
34974 FL
344972 FL
34973-178FL
34973 FL
344972 FL
34974 FL
34973-070FL
34972 FL
34974 FL
34972 FL
34972 FL
34972 FL
34972 FL
34974 FL
34972 FL
34974 FL
34974 FL
34973 FL
34972 FL
34972 FL
34974 FL
34974 FL
34973 FL
34973 FL
34974 FL
34973 FL
34973 FL
34972 FL
34974 FL
34972 FL
34974 FL
34974 FL
34972 FL
34974 FL
34972 FL
34972 FL
34974 FL

City

DOKEECHDB
OREECHDE
OKEECHDE
Okeechobe
OKEECHDR
OKEECHOE
OKEECHOE
OKEECHOB
Okeechobe
OKEECHOR
OKEECHORB
Okeechobe
OKEECHOR
OKEECHOR
OKEECHOR
OKEECHOB
Okeechobe
OKEECHOB
Okeechobs
Okeechobe
OKEECHOE
OKEECHDE
OKEECHDE
Okeechobse
Okeechobe
OKEECHDE
OKEECHOE
Okeechobe
OKEECHDE
OKEECHDE
OKEECHDR
Okeechobe
OKEECHDR
Okeechobe
Okeechobs
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOR
Okeechobe

436
1063

VENDORS

AJAX
VENDORS
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WE RE A PART OF THE

COMMUNITY
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Last Name Jf Individual

15t Name / Business

S5THSTREET PHARMACY

@ GRAHAM COMPUTER

A & DWATER SYSTEMS

A CHILD'S WORLD CHILDCCARE AND

ASCTODAY AIR CONDITIONING & HEATING

AA HONEST CLEANING SVC., INC,
AA RADIATOR, INC,

Al RADIATOR, INC,

ABC CHILD CARE & LEARNING
ABNEY & ABMNEY CONST., INC.

First
Name J
Individual
5

2nd Name
/ Business

ABSOLUTELY ART GALLERY & CUSTOM FRAMING

ACCURATE PEST CONTROL
ACCURATE STRIPING & CURBING
ACE PEST CONTROL INC.

ACTION WELL WORKS OF OKEE, INC
ADROMN FENCE COMPANY,INC.
ADVAMNCE AUTO PARTS

ADVANCED ALARM SOLUTIONS, INC
ADVAMNCED APPLIANCE SERVICE
ADVANCED WATER TECHNOLOGIES
ALAN'S AUTO ELECTRIC

ALL ABOUT BUSINESS

ALL CLEAM SERVICES OF FL LLC

ALL PIPE PLUMBING INC

ALL UPHOLSTERY

ALL-MN-ALL CLEANING INC

ALLIED PIVOT SALES, INC

ALLIED PIVOT SALES, INC

ALWAYS GREEN LAWN MAINTENANCE
ALWAYS GREEM SERVICES, INC.
AMERICAN ASPHALT, INC,
AMERICAN DRILLING SERVICES,INC
AMERICAN RED CROS5

AMERICAN WATER SYSTEMS, INC.
APPLIANCE CEMTER LISA

ARNOLD'S WILDLIFE REHABILITA-
ATM LAND DEVELOPMENT, INC.
ATTAWAY LUMBER COMPANY
AUTHORIZED APPLIANCE
AUTHORIZED APPLIANCE

MName Key
STHSTREQDO
@ GRAHAMDOO
A & DWAOO
A CHILD'D00
ASCTODADDD
Ab HOMNESDOOD
AR RADIADOD
AA RADIADO1
ABC CHILODD
ABMEY & 000
ABSOLUTEQOD
ACCURATEDOL
ACCURATEDDA
ACE PESTO00
ACTION W00
ADRON FEDOD
ADVANCE 004
ADVANCEDDOD
ADVANCEDDO2
ADVANCEDDOD
ALANS ADDD
ALL ABOUOOD
ALL CLEADDO
ALL PIPEOOO
ALL UPHOODOD
ALL-N-ALODO
ALLIED POOO
ALLIED POO1
RALPH ALDOD
ALWAYS GOOO
AMERICANOO2
AMERICANOLE
AMERICANDSL
AMERICAMNDST
ADVANCEDDOOL
ARMNOLD'S000
ATH LANDOOOD
ATTAWAY 000
AUTHORIZOOO0
AUTHORIZOO1

ZipCode 5T

34372
34972
34972
34974
34972

FL
FL
FL
FL
FL

34973-178 FL

34973
34972
34974

FL
FL
FL

34973-070FL

34972
34474
34872
34972
34972
34972
345974
34972
34974
34474
34573
34972
34972
34974
34974
34973
34973
34974
34873
34573
34972
34974
34872
34974
34974
34072
34974
34972
34972
34974

FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL

City

OKEECHOR
OKEECHDRE
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOE
OKEECHOE
OKEECHOR
Okeechobe
OKEECHOR
OKEECHORB
Okeechobe
OKEECHOR
OKEECHOR
OKEECHOR
OKEECHOB
Okeechobe
OKEECHOB
Okeechobe
Okeechobe
OKEECHOE
OKEECHDOA
OKEECHDR
Okeechobe
Okeechobe
OKEECHOE
OKEECHOE
Okeechobe
OKEECHOE
OKEECHDE
OKEECHOR
Okeechobe
OKEECHOR
Okeechobe
Okeechobe
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOR
Okeechobe

LOCAL
VENDORS

AJAX
VENDORS

IDENTIFY SUBCONTRACTORS = FACILITATE LOCAL & MWBE FIRM PARTICIPATION

PREQUALIFY SUBCONTRACTORS RbidtipiBgiaik:qrl i n i
OPPORTUNITIES FOR BEST VALUE / DESIGN ASSIST / COMPETITIVE BIDS

CONDUCT PREBID CONFERENCES SRR EN LB IINE UG G L TR MWSBE ACADEMY WEBINAR SERIES

PRIORTO BID

PREPARING TRADES FOR
CONSTRUCTION OPPORTUNITIES:
THE TALLAHASSEE POLICE
HEADQUARTERS PROJECT

INFORMED BIDDERS ENSURE ACCURATE

PROVIDE DETAILED BID PACKAGES & COMPETITIVEBIDS

FRIDAY, JULY 31, 2020 AT 12 P.M.

Interested in subcontractor opportunities at the Tallahassee
Police Headquarters? Learn how to prepare your minority
and women-owned business for participation

PROTECT FROM POTENTIAL CONFLICTS
ACCEPT SEALEDBIDS (MINIMUM OF 3 BIDDERS]

CONFIRM BIDS ARE COMPREHENSIVE &

CONDUCTSCOPE REVIEW MEETING  uykipete

Ted Parker Keith Bowers Darryl Jones

Director of Outreach & Regional Director. Small  Deputy Director. Office
Vendor Diversity, Ajax Business Development of Economic Vitality
Building Company Canter at FAMU MWSBE Division

REGISTER:

ALLOW SCCPSSFINALREVIEW OF
RECOMMENDATION AWARD RECOMMENDED SUBCONTRACTOR

SrrICE OF

ECONOMIC
=z VITALITY®@=
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Last Name Jf Individual

15t Name / Business

S5THSTREET PHARMACY

@ GRAHAM COMPUTER

A & DWATER SYSTEMS

A CHILD'S WORLD CHILDCCARE AND

ASCTODAY AIR CONDITIONING & HEATING

AA HONEST CLEANING SVC., INC,
AA RADIATOR, INC,

Al RADIATOR, INC,

ABC CHILD CARE & LEARNING
ABNEY & ABMNEY CONST., INC.

First
Name J
Individual
5

2nd Name
/ Business

ABSOLUTELY ART GALLERY & CUSTOM FRAMING

ACCURATE PEST CONTROL
ACCURATE STRIPING & CURBING
ACE PEST CONTROL INC.

ACTION WELL WORKS OF OKEE, INC
ADROMN FENCE COMPANY,INC.
ADVAMNCE AUTO PARTS

ADVANCED ALARM SOLUTIONS, INC
ADVAMNCED APPLIANCE SERVICE
ADVANCED WATER TECHNOLOGIES
ALAN'S AUTO ELECTRIC

ALL ABOUT BUSINESS

ALL CLEAM SERVICES OF FL LLC

ALL PIPE PLUMBING INC

ALL UPHOLSTERY

ALL-MN-ALL CLEANING INC

ALLIED PIVOT SALES, INC

ALLIED PIVOT SALES, INC

ALWAYS GREEN LAWN MAINTENANCE
ALWAYS GREEM SERVICES, INC.
AMERICAN ASPHALT, INC,
AMERICAN DRILLING SERVICES,INC
AMERICAN RED CROS5

AMERICAN WATER SYSTEMS, INC.
APPLIANCE CEMTER LISA

ARNOLD'S WILDLIFE REHABILITA-
ATM LAND DEVELOPMENT, INC.
ATTAWAY LUMBER COMPANY
AUTHORIZED APPLIANCE
AUTHORIZED APPLIANCE

MName Key
STHSTREQDO
@ GRAHAMDOO
A & DWAOO
A CHILD'D00
ASCTODADDD
Ab HOMNESDOOD
AR RADIADOD
AA RADIADO1
ABC CHILODD
ABMEY & 000
ABSOLUTEQOD
ACCURATEDOL
ACCURATEDDA
ACE PESTO00
ACTION W00
ADRON FEDOD
ADVANCE 004
ADVANCEDDOD
ADVANCEDDO2
ADVANCEDDOD
ALANS ADDD
ALL ABOUOOD
ALL CLEADDO
ALL PIPEOOO
ALL UPHOODOD
ALL-N-ALODO
ALLIED POOO
ALLIED POO1
RALPH ALDDO
ALWAYS GOOO
AMERICANOO2
AMERICANOLE
AMERICANDSL
AMERICAMNDST
ADVANCEDDOOL
ARMNOLD'S000
ATH LANDOOOD
ATTAWAY 000
AUTHORIZOOO0
AUTHORIZOO1

ZipCode ST
34972 FL
34972 FL
34972 FL
34974 FL
34972 FL
34973-178FL
34973 FL
34972 FL
34974 FL
34973-070 FL
34972 FL
34974 FL
34972 FL
340972 FL
34972 FL
34972 FL
34974 FL
34972 FL
34974 FL
34974 FL
34973 FL
349372 FL
34972 FL
34974 FL
34974 FL
34973 FL
34973 AL
34974 FL
34973 FL
34973 FL
34972 FL
34974  FL
34972 FL
34974  FL
34974  FL
34972 FL
34974 FL
34972 FL
34972 FL
34074 FL

City

OKEECHOR
OKEECHDRE
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOE
OKEECHOE
OKEECHOR
Okeechobe
OKEECHOR
OKEECHORB
Okeechobe
OKEECHOR
OKEECHOR
OKEECHOR
OKEECHOB
Okeechobe
OKEECHOB
Okeechobe
Okeechobe
OKEECHOE
OKEECHDOA
OKEECHDR
Okeechobe
Okeechobe
OKEECHOE
OKEECHOE
Okeechobe
OKEECHOE
OKEECHDE
OKEECHOR
Okeechobe
OKEECHOR
Okeechobe
Okeechobe
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOR
Okeechobe

LOCAL
VENDORS

AJAX
VENDORS

10 AR T (R 0] 5 FACILITATE LOCAL & MWBE FIRM PARTICIPATION

PREQUALIFY SUBCONTRACTORS = ENSUREQUALIFIED & CAPABLE VENDORS BID PROJECT IDENTIFY
OPPORTUNITIES FOR BEST VALUE / DESIGN ASSIST / COMPETITIVE BIDS

ENSURE BIDDERS ARE FULLY AWARE OF ALL PROJECT REQUIREMENTS
CONDUCT PREBID CONFERENGES  Ssssiotemss 4@‘ E

INFORMED BIDDERS ENSURE ACCURATE %wm QUESTIONNAIRE
& COMPETITIVE BIDS e rox v

Bladveay, 32343

PROVIDE DETAILED BID PACKAGES

!‘ 7

LETTER OF TRANSHMITTAL

PROTECT FROM POTENTIAL CONFLICTS
ACCEPT SEALEDBIDS (MINIMUM OF 3 BIDDERS]

Faw

iDL, IOF PAGETS;

BSFE BB

REFEREMCE BICCER CUAL FICATICHE DUESTEINNAIRE

PROUECT

CONFIRM BIDS ARE COMPREHENSIVE &
COMPLETE

LOCATION:

CONDUCT SCOPE REVIEW MEETING

&ar Buldrg Canperabo- s progua®ing N4> 3 ferBe clzozaccd poajoct
Cpehod B iths  Biedar Gl B o s Duasiaadl o for i rlfom &t dn and Lss
b

el TE B
® by cleeE o Apc 1 amge
& AeFkantsdon dliMemeron 4 i
#  Dbizal 1 - Dot Peogea s mwd Dalmear o 1 sz
= Exfiat 2. B0l Roforomas 1 agc
o Fkinl §s bigiaros Telpmens 1 fimsie
«  Chcskes

FRis tthe e anCanimaams o Suoin Wi 1h 00ns oo udlh | Il ol or s 55 L E s E0En] .
Pzase potum ko o atic 0za 2y 2malio
PLEATE RESLY VAT =M THEEE |37 BoSINEERE D3 OF RECEFT

erby Ew

ALLOW SCCPSSFINALREVIEW OF
RECOMMENDATION AWARD RECOMMENDED SUBCONTRACTOR

Bon b pemtima e by

Wimd wwat pedeit wn Wl I o e i

g wie fa e e sl line. Sjug Rabsing Snpeeaivs
The Subcowlarom oo Vendos® mpo hat oo e ol noal om e of e prosis w oo bl dees

fie | Fuacbe | EF - | O |
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Last Name Jf Individual

15t Name / Business

S5THSTREET PHARMACY

@ GRAHAM COMPUTER

A & DWATER SYSTEMS

A CHILD'S WORLD CHILDCCARE AND

AfCTODAY AIR CONDITIONING & HEATING

AA HONEST CLEANING SVC., INC,
AA RADIATOR, INC,

AL RADIATOR, INC,

ABC CHILD CARE & LEARNING
ABNEY & ABMNEY CONST., INC.

First
Name /
Individual
5

Znd Name
/ Business

ABSOLUTELY ART GALLERY & CUSTOM FRAMING

ACCURATE PEST CONTROL
ACCURATE STRIPING & CURBING
ACE PEST CONTROL INC.

ACTION WELL WORKS OF OKEE, INC
ADROMN FENCE COMPANY,INC.
ADVAMNCE AUTO PARTS

ADVANCED ALARM SOLUTIONS, INC
ADVAMNCED APPLIANCE SERVICE
ADVANCED WATER TECHNOLOGIES
ALAN'S AUTO ELECTRIC

ALL ABOUT BUSINESS

ALL CLEAM SERVICES OF FL LLC

ALL PIPE PLUMBING INC

ALL UPHOLSTERY

ALL-MN-ALL CLEANING INC

ALLIED PIVOT SALES, INC

ALLIED PIVOT SALES, INC

ALWAYS GREEN LAWN MAINTENANCE
ALWAYS GREEN SERVICES, INC
AMERICAN ASPHALT, INC,
AMERICAN DRILLING SERVICES,INC
AMERICAN RED CROSS

AMERICAN WATER SYSTEMS, INC.
APPLIANCE CENTER LISA

ARNOLD'S WILDLIFE REHABILITA-
ATM LAND DEVELOPMENT, INC.
ATTAWAY LUMBER COMPANY
AUTHORIZED APPLIANCE
AUTHORIZED APPLIANCE

MName Key
STHSTREQOO
@ GRAHAMDOO
A & DWAOO
A CHILD'D00
ASCTODADDD
Ab HOMNESDOOD
AR RADIADOD
A/ RADIADOL
ABC CHILODD
ABMEY & 000
ABSOLUTEQOD
ACCURATEDOL
ACCURATEDDA
ACE PEST:0O0
ACTION W00
ADRON FEDOD
ADVANCE 004
ADVANCEDDOD
ADVANCEDDO2
ADVANCEDDOD
ALANS ADDD
ALL ABOUOOD
ALL CLEADDO
ALL PIPEOOO
ALL UPHOODOD
ALL-N-ALODO
ALLIED POOO
ALLIED PDO1
RALPH ALDOD
ALWAYS GOOO
AMERICANOO2
AMERICANOLE
AMERICANDSL
AMERICAMNDST
ADVANCEDDOOL
ARMNOLD'S000
ATM LANDOOOD
ATTAWAY 000
AUTHORIZO0O
AUTHORIZOO1

ZipCode 5T

34372
34972
34972
34974
34972

FL
FL
FL
FL
FL

34973-178 FL

34973
34972
34974

FL
FL
FL

34973-070FL

34972
34474
34872
34972
34972
34972
345974
34972
34974
34474
34573
34972
34972
34974
34974
34973
34973
34974
34573
34573
34972
34974
34872
34974
34974
34072
34974
34972
34972
34974

FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL

City

OKEECHOR
OKEECHOR
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOE
OKEECHOE
OKEECHOR
Okeechobe
OKEECHOR
OKEECHORB
Okeechobe
OKEECHOR
OKEECHOR
OKEECHOR
OKEECHOB
Okeechobe
OKEECHOB
Okeechobe
Okeechobe
OKEECHOE
OKEECHDOA
OKEECHDR
Okeechobe
Okeechobe
OKEECHOE
OKEECHOE
Okeechobe
OKEECHOE
OKEECHOE
OKEECHOR
Okeechobe
OKEECHOR
Okeechobe
Okeechobe
OKEECHOR
Okeechobe
OKEECHOR
OKEECHOR
Okeechobe

LOCAL
VENDORS

AJAX
VENDORS

IDENTIFY SUBCONTRACTORS

PREQUALIFY SUBCONTRACTORS

CONDUCT PREBID CONFERENCES

PROVIDE DETAILEDBID PACKAGES

ACCEPT SEALED BIDS

CONDUCT SCOPE REVIEW MEETING

RECOMMENDATION AWARD

FACILITATE LOGAL & MWBE FIRM PARTICIPATION

ENSURE QUALIFIED & CAPABLE VENDORS BID PROJECT IDENTIFY
OPPORTUNITIES FOR BEST VALUE / DESIGN ASSIST / COMPETITIVE BIDS

ENSURE BIDDERS ARE FULLY AWARE OF ALL PROJECT REQUIREMENTS
PRIORTO BID

LOCAL SUBCONTRACTORS

INFORMED BIDDERS ENSURE ACCURATE

& COMPETITIVE BIDS

PROTECT FROM POTENTIAL CONFLICTS
(MINIMUM OF 3 BIDDERS]

CONFIRM BIDS ARE COMPREHENSIVE &

COMPLETE

ALLOW SCCPSSFINALREVIEW OF

RECOMMENDED SUBCONTRACTOR
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ITEM #3

EXPERIENCE WORKING ON AN
OCCUPIED SCHOOL CAMPUS

e e

TOOHOJS HOIH 33d0HO33X0 40 LNJIN3DV1d3d JHL

In Partnership with
x Remnant
CONSTRUCTION



YEARS IN I K12 SCHOOL INK12
BUSINESS PROJECTS DISTRICTS CONSTRUCTION
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EXPERIENCE WORKING ON AN OCCUPIED SCHOOL CAMPUS
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DUVAL PUBLIC COUNTY
SCHOOLS

Cost:
$37 Million

Size:
145,000 SF

e g A P ek (

Occupied Campus
Phased High School Renovation
& Addition
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LEE HIGH SCHOOL
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LEE HIGH SCHOOL
100HIS HIIH 331

&




LEE HIGH SCHOOL
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BOGA GIEGA HIGH SCHOOL

OCCUPIED
CAMPUS
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PINELLAS
COUNTY SCHOOLS

Cost:
$79 Million

Size:
366,365 SF

Occupied Campus
High School Replacement
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Existing Admin

BOCA CIEGA HIGH SCHOOL
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BOCA CIEGA HIGH SCHOOL
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PINELLAS
COUNTY SCHOOLS

Cost:
$62 Million
Size:
257.7155F

Occupied Campus
High School Replacement
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CHARLOTTE
COUNTY SCHOOLS

Cost:
$99 Million
Size:
384,000 SF

Occupied Campus
High Restoration and
Campus Replacement
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ITEM #4

EXPERIENCE WITH SPECIAL
FACILITIES CONSTRUCTION
ACCOUNT PROJECTS AS WELL
AS PHASED FUNDING
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SPEGIAL FACILITIES
CONSTRUCTION ACCOU
PROJECTS
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PHASE | - $329,916

= Demo Existing Building

PHASE Il - $31,892,704

LEGISLATURE

PHASE il - $6,000,000

PH AS E FU N D E D = Elevator, HVAC, Electrical
PROJECTS G B

= Drywall, Acoustical Ceilings, Paint,
Casework

PHASE V - $59,555,171

= Final GMP

A = Finishes, Landscape & Hardscape
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Experience with the process is important.

Previous projects received FDOE Special Facility Funding over 2-year periods.

Worked closely with each District to finalize total cost (GMP - Guaranteed Maximum Price).
Total cost was split-up to align with funds received in a given year - creating two GMP’s.
First GMP could not exceed the year 1 funding limit established by FDOE.

Savings from the first GMP were rolled over and added to year 2’s available funds.

Design documents and construction schedules were developed in lockstep with the above.

Ajax would bid out the entire job, including
work that was going to be completed during
the second funding phase, in the first funding

Gave the District the
confidence that the
second-year funding
would be sufficient to
complete the project.

phase. Part of the bid packages required subs
to guarantee their prices would not increase
when the phase two funding began.

YOU'LL BENEFIT FROM OUR

EXPERTISE
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ITEM #5

ABILITY TO MEET THE SCHEDULE
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40 YEARS, 100 PROJECTS

TOGETHER
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OFFICES WITHIN 15 MINUTES OF EACH OTHER =

REAL COLLABORATION

Ll

A g
= =
Ll —
= G
2 =
Ll

—= ==
e r
— —]
L —
Ll —
— —
[

— <L
t o e
— -
—

= =
=X rm

=
&
.

E



ABILITY TO MEET THE SCHEDULE
11NA3HIS FHL 133N OL ALITIGY

SPECIAL FACILITIES
CONSTRUCTION ACCOUNT

= &PHASE FUNDED PROJECT!
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MAINTAINING SCHEDULE CERTAINTY

PURPOSE FREQUENCY

Overall Project Schedule Comprehensive Every two weeks

Key Date Schedule Executive Level Monthly
= Critical Path Schedule Float Every two weeks =
= =
7 =
Etid
E 90 Day Look Ahead Major Material Deliveries Monthly ,.'%
Eo —
= =
= &8
= Short Term Interval Subcontractor Coordination Weekly E
p—
" =

Daily Reports Documentation of Work Daily A]OX
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ITEM #6

CONSTRUCTION PHASING
& STAGING PROPOSAL
FOR OKEECHOBEE

In Partnership with
Remnant

CONSTRUCTION
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EVERYBODY EVERYWHERE EVERYDAY

CODE OF CONDUCT

NO Tobacco Products
NO Inappropriate Clothing
NO Interaction with Students

NO Use of School Facilities

NO Radios ~ CONSTRUCTION ZONE "~

" REQUREDPPE

@0C
000

WLEE L T CFE, LAFETY BT
SAFETY (T4 SHEETS: AVAILBELE AT XIESITE (NFICE

Project Specific Safety Plan

Comply with the Jessica Lunsford Act (JLA)
Code of Conduct

Proper Separation and Safety

Minimize Contractor Parking, Staging
and Storage

Student Drop-Off and Pick-Up Protocol
Daily Clean-Up
Noise Control

Ensure HVAC / Electrical Systems are
Maintained and Remain Fully Operational

Life Safety Exiting Routes

Life Safety Fire Alarm and Fire Sprinkler
Systems Must be Discussed and Addressed
Prior to the Start of Construction
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CONSTRUCTION PHASING & STAGING

Abatement/Hazardous Material Analysis

Main Lift Station

Water Table
Soil Analysis
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CONSTRUCTION PHASING & STAGING

ions

| Analysis

1a

Considerat

-

ing Conditions
Water Table
| Analysis

-

t
Main Lift Station
Abatement/Hazardous Mater

Exis
Soi
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CONSTRUCTION PHASING & STAGING :
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M School Testing

Today
T
[ |

3 3
4 4
Major Delivery :
3 f

Tomorrow

Windseudeg August 77

g

P School Testing

i _

I

M School Testing

HOUR-BY-HOUR UNDERSTANDING OF SCHOOL OPERATIONS

= All Academic & Extracurricular Activities
Considered

= Graphical Depiction of “When & Where”
Activities are Occurring
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CONSTRUCTION PHASING & STAGING

SGHEME NO. 1
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O |
CTASKNAME | DURATON | M|J | JIA[S OIN|D|J|F|M{AIM|JJ[AIS|O[NID|JLFIMAM JIJA]SIOINDIJIF MAIMIIIIAIS[OINIDJIFIM

CONSTRUCTION
PHASE 1
PHASE 14

MOBILIZE - FENCING & SAFETY PROTECTIONS
SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES
CONSTRUCT VIOTECH, CAFE, GYM

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH
SUBSTANTIAL COMPLETION

PHASE 18

OWNER RELOCATE /MOVE INTO NEW VOTECH, CAFE, GYM
MOBILIZE - FENCING & SAFETY PROTECTIONS

UTILITY RELOCATES & SHUTDOWNS

DEMO CAFE, GYM & VOTECH

AY 22" - 09 JUNZZ
10JUNZ2 - 23

- : 1 ; - 21APR23 - 04 MAY.23
> ot ' ; &
SRR DA, . -

L
e -‘ff*'_ i -2

N e I N

24 MAY 2D -

PHASE 2
PHASE 2A

SITE DEMO & UTILITY RELOCATES

COMSTRUCT ROTC/LABS, (7] CLASSES & MUSIC BUILDINGS

-'_ '-"-.""".._"\*\.

14 JULZES - 27 JUL23

ZEJULZE -11APR 24

COMSTRUCT TEMPORARY PORTABLE CAMPUS 16 APR.24 - 11 ADR 24
f;; = SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 12ZAPR.24 - 0T MAY 24
" SUBSTANTIAL COMPLETION 09 MAY 24
U PHASE 28
=
e MOBILIZE - FENCING & SAFETY PROTECTIONS 10MAY 24 - 2LMAY 24
P UTILITY RELOCATES & SHUTDOWNS 22MAY 24 - 29 MAY 24
S
= E DEMO CLASSROOMS 06, 07, 14, AUDITORIUM I0MAY 24 - 25 JUL24
=
= .'f: SUBSTANTIAL COMPLETION 25 JUL24
g = s
. = z : :
= b SITE DEMO & UTILITY RELOCATES 26JUL24 - 0BAUG.24
=5 4
:ﬁ ."'-"-: CONSTRUCT REMAINING {2 CLASSES, ADMIN, & AUDITORIUM DPAUG2A - DEJUN2S
2 = SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 08 JUN.25 - 07JUL2S
= B
&- E SUBSTANTIAL COMPLETION
—— )

- 17JULZS
-31JULzZs
EALUG2S

QBJULZS
1BJUL2S
0LAUG2S

MOBILIZE - FEMCING & SAFETY PROTECTIONS
SITE DEMO & UTILITY RELOCATES
DEMO EXISTING BOILER, MEDIA ADMIN, & CLASSES
COMSTRUCT MEW PARKING & STORM SYSTEM 29.AUGIS - 21
DEMO TEMPORARY PORTABLE CAMPUS 03NOVZ5 - ZLNOV2S
SUBSTANTIAL COMPLETION INSPECTIONS / PLINCH Z4NOV.I5 - 16DEC2S
SUBSTANTIAL COMPLETION 16 DEC25
PHASE 3B
MOBILIZE - FEMCING & SAFETY PROTECTIONS
# | UTILITY RELOCATES & SHUTDOWNS
CONSTRUCT MEW BUS DROP OFF-LOOP

17DEC25 -23DEC25
24DEC 25 -DBJAN 26
0% JANZE - 05MARZE
ITFEB26 - DS MAR 26

REMONE & RESTORE CM OFFICE & STORAGE AREA

\_ ===  COMPLETION
FINAL PUNCH LIST COMPLETION

'. - n W e *
) . 5 Z ) - FINAL COMPLETION INSPECTIONS
I | t& . L - _ : - COMSTRUCTION FINAL COMPLETION

17 DECZS - 15JAN 26
13JAN 26 - 15 AN 26

oo 4000 J 0 4 JJJ 0 ae ]

2026

2025

2024

2023

2022

L2 I O N I O I
I V7 0 I I A

ONIIVLS B INISVYHd NOLLINYLSNOD

e svesmwmaLcomptemon | w2 0 000000 JJJ 000 JJ0 0000 JJ 100 1 1 1 | ||
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CAFETERIA

___Temporary.

Retention P_c_md

L

Swing Gate'

S

Field Accessi

Secondary Gate = — ——-.

Prima'*""' Ejate -—— =
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y |

R T e
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e P e e 0 ot
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2022 | 2023 2024 2025 2026

TASK NAME

CONSTRUCTION

PHASE 1

PHASE 15

MOBILIZE - FENCING & SAFETY PROTECTIONS

DURATION _[M|J | JJAIS]OINIDIJIFIMIAIMIJ]IJ]AISIOINID]IJIFIMIAIMIJ]JIAISIOINID)FIMIAIM[J)]AIS][OINID]JIFIM

ILMAY 22 - 07 JUNZZ

SITE DEMO, S0IL ABATEMENT & UTILITY RELOCATES

10JUNZ2 - 23 JUN 22

CONSTRUCT VOTECH, CAFE, GYM

24 JUNZZ - Z3MARZ3

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH

24MARZ3 - 20APR23

SUBSTANTIAL COMPLETION

HAPRZE
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2022 | 2023 2024 2025 2026

TASK NAME

CONSTRUCTION

PHASE 1

PHASE 15

MOBILIZE - FENCING & SAFETY PROTECTIONS

DURATION

ILMAY 22 - 07 JUNZZ

SITE DEMO, S0IL ABATEMENT & UTILITY RELOCATES

10JUNZ2 - 23 JUN 22

(M[J[J]A[SIOINIDIJIF[MIAIMIJ]JIAISIOINIDIJIFIMIAIMIJIJIAISIOINIDIJIFIMIAIMIJIJ]AISIOINID]JIF]M

CONSTRUCT VOTECH, CAFE, GYM

24 JUNZZ - Z3MARZ3

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH

24MARZ3 - 20APR23

SUBSTANTIAL COMPLETION
PHASE 1B
OWNER RELOCATE /MOWVE INTO NEW WOTECH, CAFE, GYM

HAPRZE

2LAPRZE - 4 MAY .23

MOBILIZE - FEMCING & SAFETY PROTECTIONS

Q3MAY 23 - 16MAY 23

UTILITY RELOCATES & SHUTDOWNS

17 MAY 23 - 23MAY 23

DEMO CAFE, GYM & VOTECH

24 MAY 23 - 13JULZ3

SUBSTANTIAL COMPLETION

13JULz3
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Temporary..
‘Walkway
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2022 | 2023 2024 2025 2026

TASK NAME
CONSTRUCTION

PHASE 2
PHASE 24
SITE DEMO & UTILITY RELOCATES

DURATION _[M|J | JJAIS]OINIDIJIFIMIAIMIJ]IJ]AISIOINID]IJIFIMIAIMIJ]JIAISIOINID)FIMIAIM[J)]AIS][OINID]JIFIM

14 JULZES - 27 JUL23

CONSTRUCT ROTC/LABS, (2] CLASSES & MUSIC BUILDINGS

ZEJULZE -11APR 24

COMSTRUCT TEMPORARY PORTABLE CAMPUS

16APR24 - 11 APR24

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH

1ZAPR24 - 02 MAY 24

SUBSTANTIAL COMPLETION

07 MAY 24
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CLASSROOMS

TASK NAME
CONSTRUCTION

PHASE 2B
MOBILIZE - FENCING & SAFETY PROTECTIONS

DURATION

10MAY 24 - 21 MAY 24

UTILITY RELOCATES & SHUTDOWNS

22 MAY 24 - 29 MAY 24

DEMO CLASSROOMS 06, 07, 14, AUDITORIUM

I0MAY 24 - 251UL 24

e e e T T T

- - 4 -I-J.-'_.-_r‘ r -

SUBSTANTIAL COMPLETION

25JUL24

|
(M[J[J]A[SIOINIDIJIF[MIAIMIJ]JIAISIOINIDIJIFIMIAIMIJIJIAISIOINIDIJIFIMIAIMIJIJ]AISIOINID]JIF]M
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ADMIN /
MEDIA

CLASSROOMS

2022 | 2023 2024 2025 2026

TASK NAME
CONSTRUCTION

PHASE 2C
SITE DEMO & UTILITY RELOCATES

DURATION

26JUL24 - QBALG 24

(M[J[J]A[SIOINIDIJIF[MIAIMIJ]JIAISIOINIDIJIFIMIAIMIJIJIAISIOINIDIJIFIMIAIMIJIJ]AISIOINID]JIF]M

CONSTRUCT REMAINING (2] CLASSES, ADMIN, & AUDITORIUM

0P AUG 24 - DEJUNZS

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH

D& JUNZS - 07 JUL2S

SUBSTANTIAL COMPLETION

07JULZS
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TASK NAME DURATION
COMSTRUCTION

PHASE 3

PHASE 34

MOBILIZE - FENCING & SAFETY PROTECTIONS QBJULZS - 17JUL25
SITE DEMO & UTILITY RELOCATES 1BJULZES - 31JUL25
DEMO EXISTING BOILER, MEDIA, ADMIM, & CLASSES 0LAUG2S - 2BAUG 25
COMSTRULCT NEW PARKIMG & STORM 5YSTEM 29 AUGZS - ZLNOV.Z5
DEMO TEMPORARY PORTABLE CAMPUS Q3 NOVES - 2ZLNOW 25
SUBSTAMTIAL COMPLETIOM INSPECTIONS / PUMCH 24NOV IS - 16 DEC25
SUBSTANTIAL COMPLETION 16 DEC25

|
(M[J[J]A[SIOINIDIJIF[MIAIMIJ]JIAISIOINIDIJIFIMIAIMIJIJIAISIOINIDIJIFIMIAIMIJIJ]AISIOINID]JIF]M
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X

WA

2022 | 2023 2024 2025 2026

TASK NAME
CONSTRUCTION

BUS DROP

PHASE 3B
MOBILIZE - FEMCING & SAFETY PROTECTIONS

DURATION

17DEC2S -23DEC25

(M[J[J]A[SIOINIDIJIF[MIAIMIJ]JIAISIOINIDIJIFIMIAIMIJIJIAISIOINIDIJIFIMIAIMIJIJ]AISIOINID]JIF]M

UTILITY RELOCATES & SHUTDOWNS

24 DEC2S -DBJAN 24
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CONSTRUCT NEW BUS DROP OFF-LOOP

09 JAN 26 - 03 MARZE

REMONE & RESTORE CM OFFICE & STORAGE AREA

Z7FEB.26 - 03 MAR 26

05 MAR 24

SUBSTANTIAL COMPLETION

A




)13 [ATS O [NID|JFIMIAMIJIJALSIOIN[DIJIF MIA] N DU LF[MAIM|JI[AS0[NID]J]FIM]
CONSTRUCTION
PHASE 1
PHASE 1A

MOBILIZE - FENCING & SAFETY PROTECTIONS I1IMAY 2 - 03 JUNZZ

SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES UNZ2 - 23 JUNZ2 ---------

CONSTRUCT VOTECH, CAFE, GYM ) 22 - 23MAR23
SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 24MAR23 - 20 APR23 BEEEEEEEE
SUBSTANTIAL COMPLETION 20APR 23
PHASE 18
OWNER RELOCATE /MOVE INTO NEW VOTECH, CAFE, GYM
MOBILIZE - FENCING & SAFETY PROTECTIONS
UTILITY RELOCATES & SHUTDOWNS
DEMO CAFE, GYM & VOTECH
PHASE 2
PHASE 2A

VA

SITE DEMO & UTILITY RELOCATES 14 JULZES - 27 JUL23
COMSTRUCT ROTC/LABS, (7] CLASSES & MUSIC BUILDINGS ZEJULZE -11.
COMSTRUCT TEMPORARY PORTABLE CAMPUS 16APR24 - 11 APR24
SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 1ZAPR24 - 02 MAY 24
SUBSTANTIAL COMPLETION 07 MAY 24
PHASE 2B

MOBILIZE - FEMCING & SAFETY PROTECTIONS 10MAY 24 - 21 MAY 24
UTILITY RELOCATES & SHUTDHOWNS 22 MAY 24 - 29 MAY 24

e e e | 111 o T N N ) I

T U D PR R A PH o pE e

SUBSTANTIAL COMPLETION 25JUL24
PHASE 2C
SITE DEMO & UTILITY RELOCATES 26JUL24 - QBALG 24

CONSTRUCT REVANING B CLASES ADMIN & AUDITORIM e EITTe N I I
SUBSTANTAL COMPLETION INSPECTION /PUNCH wwasoms | | T [ T T LT T LT L e et e |
SoBSTANTAL CoMPLETON 2T I N T 5

MOBILIZE - FENCING & SAFETY PROTECTIONS QBJULZS - 17JUL25

STE DEH & UTLTY RELOCATS s s || [T T T T LT T e e e e e e e e
DEMO EXISTING BOILER, MEDIA, ADMIN, & CLASSES CLAUG S5 - ZBAUG.25 ------------------.----------------.--- -------
CONSTRUCT NEW PARKING & STORM SYSTEN IR I I A O A N R 0

DEMO TEMPORARY PORTABLE CAMPUS GINOVZS ZINOVE ------------------------------------------ ---
SLBSTANTIAL COMPLETION INSPECTIONS / PLUNCH 24NOVI5 - 16 DEC25 ------------------------------------------ ---

SUBSTANTIAL COMPLETION 16DEC 25
PHASE 3B
MOBILIZE - FEMCING & SAFETY PROTECTIONS 17DEC2S -23DEC25

LT ReLoCATE & sauTDOwS moecz o | | | T | | T T T T L I T L T T e e e T T T -

" consmmucr new avs owor orrL00e e I I I
Ty N I I A I A
SoBSTRNTAL COMPLETON IS T I A

COMPLETION

FINAL PUNCH LT COMPLETON 0 S

ONIIVLS B INISVYHd NOLLINYLSNOD

|
FINAL COMPLETION INSPECTIONS 13JAN.26 - 15JAN 26 ------- ------ -------------- -- --
R TS R e e e e
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CONSTRUCTION PHASING & STAGING

SGHEME NO. 2
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2022 | 2023 2024 2025

[ TASKNAME_____________________________ | DURATION M [J [JJAISIOINID]|JIFIMIAIMIJIJIAISIOINID[JIFIMIAIM[J]J]IAISIOINIDIJIFIMIAIMIJ[J]A]S]OINID]

COMSTRUCTION

PHASE 1

[EEa——————————— s e e syl ] s ] el sl ] s e e s lee] el e e e e )
MOBILIZE - FENCING & SAFETY PROTECTIONS SLMAY 22" - 0P JUNZZ
SIE DEMO, SOIL ABATEMENT & UTILITY RELOCATES oz wuz | B | | T T T T T T T T T T T T T T T T T 1T 111
CONSTRUCT VOTECH, CAFE VM oz oz | | | i il
SUBSTANTIAL COMPLETION INSPECTIONS / PLUNCH O7APRZ3 - D4 MAY 23 ----------- ----------------

SUBSTANTIAL COMPLETION 4 MAY 23

T iy i 2L

OWNER RELOCATE /MOWVE INTO NEW AGMNVOTECH, ROTC/LABS, CLASSES, AUD
24 MAY 24

SITE DEMO & UTILITY RELOCATES
COMSTRUCT REMAINING (2] CLASSES
SUBSTAMTIAL COMPLETIOM INSPECTIONS / PUNCH

oo CompETOn B SN EEEEEEEEEEEEEEEEEEEEEEEEEEE EEEEEEEE
MOBIEE - ENGING & 47T pROTECTINS 7Tz N O I I

SITE DEMO & UTILITY RELOCATES 07 MAY 25 - 20MAY 25
DEMO EXISTING BOILER & CLASSES Z1IMAY 23 - 02 UL 25
CONSTRUCT NEW PARKING & STORM SYSTEM QEJuUL2s

A DEMO TEMPORARY PORTABLE CAMPUS DB.SEP 25

ONIIVLS B INISVYHd NOLLINYLSNOD

* | SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 295EP25 - 1T OCT25
REMOVE & RESTORE CM OFFICE & STORAGE AREA 295EP25 - 17.0CT.25

SUBSTANTIAL COMPLERION vocs | | [ | | | | | [ | [/ [ | | [ [/ [ [ | [ [ | [ [ [ | [ ;o |

AN PG U COMPLETN morm-swonzs | | | | | | [ [ T T P L T TP T ] -
o ConETon TN aworz v || T T 1 T T I T T I T T T T e e e e e e e e
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TASK NAME

PHASE 14

DURATION

MOBILIZE - FENCING & SAFETY PROTECTIONS

ILMAY 22" - 07 IUNZ2

A

5

O|N|[D

J

FIM|AM

J

J

A

5

O|N|D

J

FIM A|M

J

J

A

5

O|N|D

J

FIM| A M

J

J

A

5

SITE DEMO, S0IL ABATEMENT & UTILITY RELOCATES

10JUN 22 - QBJULZ2

COMSTRUCT WOTECH, CAFE, GYM

11JULZZ - D6APR 23

SUBSTAMTIAL COMPLETIOM INSPECTIONS / PUMCH

07APR23 - 4 MAY 23

SUBSTANTIAL COMPLETION

4 MAY 23

ONIIVLS B INISVYHd NOLLINYLSNOD



TASH NAME DURATION MIJ )| A|S|IOIN|ID|J|FIMIAIM|J|)]|A|S|OIN|IDI|IJIFIMAIM|JI|)JIA|S|IOINID]JJIFIMIAIM]]I]|]|A|IS|O|IN|D
PHASE 14
MOBILIZE - FENCING & SAFETY PROTECTIONS 3LMAY 22" - 09JUN.22
SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES 10JUN22 - 0BJUL 22
CONSTRUCT VOTECH, CAFE, GYM 111UL 22 - DSAPRZ3
SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH O7APRZ3 - D4 MAY 23
SUBSTANTIAL COMPLETION D4 MAY 23
[ _ PHASE 1B
= plolg= :E:ﬂ,——a?.'?‘: e i - el . ' OWNER RELOCATE ¢ MOVE INTO NEW VOTECH, CAFE, GYM DMAY 23 - 18 MAY 23
. . & ;ﬁ a8 S | MOBILIZE - FENCING & SAFETY PROTECTIONS 19 MAY 23 - BLMAY 23
' : 7 : UTILITY RELOCATES & SHUTDIOWNS OLJUNZ3 - 07JUNZ3
- e DEMO CAFE, GYM & VOTECH 0BJUNZ3 - 27JUL23
' wr SUBSTANTIAL COMPLETION 27JUL23
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AG/
VOTECH

ROTC /
LABS

o |
K

CLASSROOMS ADMIN /

_MEDIA

TASK NAME

PHASE 24

DURATION

SITE DEMO & UTILITY RELOCATES

2BJUL2Z3 - 10.AUG23

COMSTRUCT AGAYOTECH, ROTC/LABS, CLASSES, AUDITORIUM ¢ MEDIA

11AUGES - 23 APR 24

COMSTRULCT TEMPORARY PORTABLE CAMPUS

O2FEB.24 - 25 APR24

SUBSTAMTIAL COMPLETIOM INSPECTIONS / PUNCH

26APR24 - 23 APR24

SUBSTANTIAL COMPLETION

23APR.24

FIM|AM FIM A|M FIM| A M

-
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2022 | 2023 2024 2025

TASK NAME DURATION _[M]J 1 J [A[S]OINID[JIFIMIAIMIJJ]AISIOINI[D]|JIFIMIAIM]IJIJIA]S]IOINIDJ]FIMIAIM[J]J]AIS[OINID]

CONSTRUCTION

PHASE 28

OWNER RELOCATE /MOVE INTO NEW AG/VOTECH, ROTC/LABS, CLASSES, AUD | o4 \inos o 1N 24
24 MAY 24

MOBILIZE - FENCING & SAFETY PROTECTIONS 10JUN24 - 19 JUN.24
UTILITY RELOCATES & SHUTDOWNS 20JUN24 - 26JUN24
DEMO ADMIN, CLASSROOMS 05, 04, 07, MEDIA & AUDITORIUM 27 JUN:24 - DBAUG.24
SUBSTANTIAL COMPLETION 0BAUG24
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2022 | 2023 2024 2025

TASK NAME DURATION _[M]J 1 J [A[S]OINID[JIFIMIAIMIJJ]AISIOINI[D]|JIFIMIAIM]IJIJIA]S]IOINIDJ]FIMIAIM[J]J]AIS[OINID]

COMSTRUCTION
il
i
gy a?
| B
vy
b
i
i cD
== o
(7]
q
CLASSROOMS =Id
co
q
TECeE—
[
——
PHASE 2C
e e T
SITE DEMO & UTILITY RELOCATES 09 ALG 2 - 22 AUG 24 =
COMSTRUCT REMAINING (2] CLASSES 23AUG24 - 27 MARZS p
SUBSTANTIAL COMPLETION INSPECTIONS ¢ PUNCH ZEMARZS - M4 APR2S m
SUBSTANTIAL COMPLETION 24 APRZS =
- [ = |
o
(7 ]
=
[=p]
—
-
[ = |




R A

2022 | 2023 2024 2025

TASK NAME
NSTRUCTION
PHASE 3

MOBILIZE - FENCING & SAFETY PROTECTIONS

DURATION

25APRZS - DAMAY 25

(M) 1) ALS]OINIDIJ[FIMIAIMIJJ]A]SIOINIDIJIFIMIAIM]IJIJIAIS]IOINID[JIFIMIAIM[J]J]AIS[OINID]

SITE DEMO & UTILITY RELOCATES

07 MAY 25 - 20MAY 25

DEMO EXISTING BOILER & CLASSES

Z1IMAY 23 - 02 UL 25

L] CONSTRUCT NEW PARKING & STORM SYSTEM

Q3JUL25 - 265EP 25

DEMO TEMPORARY PORTABLE CAMPUS

0B.5SEP 25 - 26 5EP 25

SUBSTAMTIAL COMPLETIOM INSPECTIONS / PUMCH

295EP25 - 1T OCT25

REMOVE & RESTORE CM OFFICE & STORAGE AREA

295EP25 - 17.0CT.25

SUBSTANTIAL COMPLETION

17.0CT25
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| TASKNAME | DURATION [M[J[J]A[s]|Oo[N[D]|J|F({M]A[M[J]J[A[S|O[N|D[J[F|M[A[M]J]J[A|S[OIN[D[J]|FIM[AIM[J]J|A[S]OIN][D]
CONSTRUCTION
PHASE 1

[ e e e e e e e e e e e e e e e e e e e e e e e e e e e e
MOBILIZE - FENCING & SAFETY PROTECTIONS JLMAY 22' - 09JUN22 --.---.---.---.---.---- ---- ---- ---- ---- ---
SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES 10JUNZ2 - 0BIULZ? - ---------------------- ---- -- ---
CONSTRUCT VOTECH, CAFE. GYM 111UL 22 - D6APR23 -- ----------------
SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 07APR23 - D4AMAY 23 ----------- ----------------
I N T

OWNER RELOCATE ¢/ MOWE INTO NEW WOTECH, CAFE, GYM O3 MAY 23 - 1IBMAY 23

19 MAY 23 - 31 MAY 23

2BJUL2E - 10AUG23
COMSTRUCT AGAYOTECH, ROTC/LABS, CLASSES, AUDITORIUM ¢ MEDIA

OWNER RELOCATE /MOWVE INTO NEW AGMNVOTECH, ROTC/LABS, CLASSES, AUD
24 MAY 24

MOBILIZE - FENCING & SAFETY PROTECTIONS
UTILITY RELOCATES & SHUTDOWNS H0JUNZ - 26 UM 24
DEMO ADMIN, CLASSROOMS 05, 06, 07, MEDIA & AUDITORIUM

SUBSTANTIAL COMPLETION

SITE DEMO & UTILITY RELOCATES 09 ALG 24 - 22 AUG 24
COMSTRUCT REMAINING (2] CLASSES
SUBSTAMTIAL COMPLETIOM INSPECTIONS / PUNCH

ﬂ@ﬂﬂﬁﬂ........ﬂ.ﬂﬂﬂ------------------------------------ il dlodl Aol 8

PHASE 3
MOBILIZE - FENCING & SAFETY PROTECTIONS Il TSN EEEEEEEE =BEEEEEEE
SITE DEMO & UTILITY RELOCATES 07 MAY 25 - 20 MAY 25
DEMO EXISTING BOILER & CLASSES 21MAYZS - 02 JUL25
CONSTRUCT NEW PARKING & STORM SYSTEM Q3JUL2S - 3
A DEMO TEMPORARY PORTABLE CAMPUS DBSEP2S - 26
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SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 295EP25 - 1T OCT25
REMOVE & RESTORE CM OFFICE & STORAGE AREA 295EP25 - 17.0CT.25
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SGCHEME NO. 3
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AUTO WOOD SHOP
W W W

SERVICES

o

2022 2023 2024

raskwane | ouwmon _[mlyfulalslolnN]olufrimlaluls]s]alsiofniDlulEmMlalMslsfals[o[N]D]

CONSTRUCTION

PHASE 1
2 s s, ) o (e [ [ 6 T [ o
MOBILIZE - FEMCING & SAFETY PROTECTIOMNS 31MAY.22* - 09 JUN.22 --. .--

SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES 10JUN.22 - 0BIUL. 22

CONSTRUCT TEMP ROTC & VOTEC CLASS AREA 10JUN.22 - 19 AUG 22

COMSTRUCT ADMIM, MEDIA, CLASSES, ROTC, VOTEC 11 0UL.22- 10.0CT.23

OWMER RELOCATETO TEMP ROTC & VOTEC 22 ALG.22-02 SEP.22

DEMO VOTEC & ROTC 06.5EP.22 - 03.0CT. 22

COMSTRUCT CAFE, AUDITORIUM & WEST CLASSROOM WING 04.0CT.22 - 07. NOV.23 .---.

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH 08.NOV.23-07.DEC.23

SUBSTANTIALCOMPLETION ooccs | | L L[]
OWNER CAMPUS RELOCATION& MOVE N oorcmoecza | ) L [ s ]

PHASE 2

““‘1‘

B

“‘]

MOBILIZE - FEMCING & SAFETY PROTECTIOMNS 02 JAM.24-11 JAM.24

SITE DEMO & UTILITY RELOCATES 12 JAM.24- 25 JAN.24

HEEEEENN
DEMO EXSTING CAMPUS [ omvaeramae | | | L L L P LD PP
COMSTRUCT MEW PARKING & 5TORM SYSTEM 22 MAR.24 -14. JUN.24 ----- --------------
onorawomacrasssoows 0 | oawevaesswnas | P} FF PP PP PP PP
SUBSTANTIAL COMPLETION INSPECTIONS / PUNMCH 17 JUM.24 - 08 UL 24 .---. .--..---..---.---. .-
|svesranrwicomperon | e | [ L L L [ [ | M
erases 0 brrr bbby
mosLzE-FeNCNGasareTvPROTECTIONS | oowwaswwae || ) ) b L b bbb ]
stecemosurumveeiocars | s | | ) ) b PP PP PP PP PP ] ]
CONSTRUCT NEW PARKING & STORM SYSTEM EriilaEEEEEEEEEEE S EEEEE =EEs
oavcaemaveze | | | L L L PP PP ]
SUBSTANTIAL COMPLETIONINSPECTIONS / PUNCH ErrIilEEEEEEEEEEEEEEEEEEEEEEEE =EEE

7 rovovsansronecmorncs o ey I I I O I I

SUBSTANTIAL COMPLETION osseze | | | |

COMPLETION

T cownanon ST I

TIY o coieroneecrons TS I
. [ r————— ey I I I
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TASK NAME DURATION M S| O N|D|J|F|IM]JA|M]|] A[S|O|N|D|[JJIF I M|A|M]|] 5
MOBILIZE - FENCING & SAFETY PROTECTIONS 31.MAY.22° -09.JUN.22

SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES 10.JUN.22- 08.JUL.22

CONSTRUCT TEMP ROTC & VOTEC CLASS AREA 10.JUN.22 - 19 AUG.22

CONSTRUCT ADMIN, MEDIA, CLASSES, ROTC, VOTEC 11.JUL.22- 10.0CT.23
| OWNER RELOCATE TO TEMP ROTC & VOTEC 22 ALIG 22-02 SEP 22

F 1B

CONSTRUCT TOR CLASSR 4 7 |
SUE TIA PECTIONS )8 DE |
] STANTIAL T INCF 24 - 08

P E9F
| E T EL ATE 2 2 |
\ ME ARE T 2 24 |
EMPORAR TABLE CAMP 2A 22 AUG.2 |
= = FONINSPECTIONS 7 PLING 3 ALG. 24 - 06 SEP

ONIIVLS B INISVYHd NOLLINYLSNOD
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¥
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i

ROTC
LABS

5
g

ADMIN /
MEDIA

CLASSROOMS
GYMNASIUM

TASK NAME

PHASE 1A

DURATION

MOBILIZE - FEMCING & SAFETY PROTECTIOMNS

31LMAY. 22" - 09 JUN.22

SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES

100UM.22 - 08 JUL 22

M

5

O|N|D

J

F

M| A | M

J

A

5

O|N|D

J

F

M|IA|M

J

CONSTRUCT TEMP ROTC & VOTEC CLASS AREA

10JUN.22 - 19 AUG 22

COMSTRUCT ADMIM, MEDIA, CLASSES, ROTC, VOTEC

11 0UL.22-10.0CT.23

OWMNER RELOCATETO TEMP ROTC & VOTEC

22 ALNG 27 -02 SEP 22
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2022 2023 2024

TASK NAME

CONSTRUCTION

PHASE 1B

DURATION

Ml ]slalsfolN(pls]rmlaimlsfylalsolNn]D]sFimMlalmls]s]als]oln]D]

DEMO VOTEC & ROTC

06.5EP. 22 - 03.0CT 22

COMSTRUCT CAFE, AUDITORIUM & WEST CLASSROOM WING

04.0CT.22 - 07. NOV_ 23

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH

03.NOV.23-07.DEC 23

SUBSTANTIAL COMPLETION

07.DEC.23

OWMNER CAMPUS RELOCATION & MOVE IN

08.DEC.23 -29.DEC.23
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2022 2023 2024

TASK NAME

CONSTRUCTION

PHASE 1B

DURATION

Ml ]slalsfolN(pls]rmlaimlsfylalsolNn]D]sFimMlalmls]s]als]oln]D]

DEMO VOTEC & ROTC

06.5EP. 22 - 03.0CT 22

COMSTRUCT CAFE, AUDITORIUM & WEST CLASSROOM WING

04.0CT.22 - 07. NOV_ 23

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH

03.NOV.23-07.DEC 23

SUBSTANTIAL COMPLETION

07.DEC.23

OWMNER CAMPUS RELOCATION & MOVE IN

08.DEC.23 -29.DEC.23
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2022 2023 2024

TASK NAME

CONSTRUCTION

PHASE 2

PHASE 24

DURATION

Ml ]slalsfolN(pls]rmlaimlsfylalsolNn]D]sFimMlalmls]s]als]oln]D]

MOBILIZE - FEMCING & SAFETY PROTECTIOMNS

02 JAM.24-11 JAM.24

SITE DEMO & UTILITY RELOCATES

12 JAM.24- 25 JAN.24

DEMO EXISTING CAMPUS

26.0AM.24 - 18 APR.24

COMSTRUCT MEW PARKING & 5TORM SYSTEM

22 MAR.24 -14. JUN.24

DEMO TEMPORARY CLASSROOMS

24 MAY. 24 - 14 JUN. 24

SUBSTANTIAL COMPLETION INSPECTIONS / PUNMCH

17 JUM.24 - 08.JUL 24

SUBSTANTIAL COMPLETIOMN

Og.JuL.24
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raskane | ouwmon _[mlufulalslolnN]olufrimlaluls]s]alsiofniDlulEmMlalMslsfals[oN]D]

CONSTRUCTION

PHASE 1

MOBILIZE - FEMCING & SAFETY PROTECTIOMNS 31MAY.22* - 09 JUN.22

SITE DEMO, SOIL ABATEMENT & UTILITY RELOCATES 10 JUMN.22 - 08 JUL 22

CONSTRUCT TEMP ROTC & VOTEC CLASS AREA 10JUN.22 - 19 AUG 22

COMSTRUCT ADMIM, MEDIA, CLASSES, ROTC, VOTEC 11 0UL.22- 10.0CT.23

OWMER RELOCATETO TEMP ROTC & VOTEC 22 ALG.22-02 SEP.22

: DEMO VOTEC & ROTC 06.5EP.22- 03.0CT.22 .---
R N consravcrcare avprromumewssTcusstoomwne | oocrzomovas | | | | | .
T e B R . CONSTRUCT CAFE, AUDITORIUM & WEST CLASSROOM WING 04.0CT.22-07.NOV.23
\ awovewoen | | [ [ [ | | | | [ [ [ | | [ [ | | j.

SUBSTANTIALCOMPLETION ZZEE S EEEEE EEEEEEEEEEEE
OWNER CAMPUS RELOCATION & MOVE N oorcmoecza | ) L [ s ]

PHASE 2
I I
ooz e asaer morecTns omusmar | | | [ [ [ L[ P TT M T ][

SITEDEMO & UTILITY RELOCATES roriallEEEEEEEEEEEEEEEEE EEEEEEEEEE.
DEMO EXSTING CAVPUS zonaessarnae | || ) L P PP PP PP

COMSTRUCT NEW PARKING & STORM SYSTEM 22 MAR.24 -14. JUN.24 ----- --
oovo oo SO ST N I A

SUBSTANTIAL COMPLETION INSPECTIONS / PUNCH monaeonze | | | L L PP PP PP
SUBSTANTIALCOMPLETION oo | L
m‘

MOBILIZE - FEMCING & SAFETY PROTECTIOMS

CONSTRUCT NEW PARKING & STORM SYSTEM 26 UL 24 - 22 ALNG 24

n HENEEEE EEE

onorowonsevpormmecses 0 | emcamases | L PP TP PR PP PEEL T ]
st comnonmercnorsremet | meseosswas | L L | LT LT L E LT T T T U E LT DT T [ [ [ S| ||

# REMOVE & RESTORE CM OFFICE & STORAGE AREA 23AUG.24-13.5EP.24 ----- --------- --------- ----

 SUBSTANTIAL COMPLETION sz L

COMPLETION

Mg o rncusrconmion ST I
FINAL COMPLETION INSPECTIONS 18 5EP.24 - 20.5EP.24 .---. .-

COMSTRUCTION FINAL COMPLETION
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CONSTRUCTION PHASING & STAGING

46 MONTHS

40 MONTHS... 16% LESS STAFFING COST... $500K SAVED

28 MONTHS... 39% LESS STAFFING COST... $1.5M+ SAVED
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CONSTRUCTION PHASING & STAGING
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CONCIERGE-LEVEL SERVICES FOR...

Assistance with FF&E Move-In and Installation
Support District IT Services with Commissioning of In-Classroom Technologies
Post-Commissioning Hands-On Training of Major Building Systems

with School Facilities Maintenance Staff,
Together with Video Documentation and Digital How-To Manuals
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ITEM #7 & 8

PRE-CONSTRUCTION SERVICES
ABILITY TO MEET BUDGET
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PHASE 1 PHASE 2 PHASE 3 PHASE 4

CONSTRUCTION
DOCUMENTS ESTIMATE

Final estimate

DESIGN
DEVELOPMENT

Includes cost per

CONCEPTUAL
ESTIMATE

We will begin

SCHEMATIC
DESIGN ESTIMATE

More detailed

unit and detailed
material, labor and
equipment costs.

before the project
is submitted
for bids.

and quantitative
than the conceptual
estimate.

with creating and
validating the initial
baseline program.

WE WILL MAINTAIN A LIVE PROJECT BUDGET THAT WILL BE
AVAILABLE AT ALL TIMES DURING PRECONSTRUCTION.

TO MAXIMIZE THE NUMBER OF SOLUTIONS AVAILABLE ON OKEECHOBEE HIGH SCHOOL.

PRECONSTRUCTION CONSTRUCTION

Jitiction Documents

pEHELGR b Eelopment

Concepts
Schematics

AJAXWILL OFFER THE SCHOOL DISTRICT DEEP COLLABORATION AND CONSIDERATION OF POTENTIAL OPTIONS

Impact of Decisions on Cost
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ABILITY TO MEET BUDGET

DESIGN

MILESTONE

INTERNAL
REVIEW

= Constructability %

Sequence of
Construction

Access
Maintenance

Schedule Acceleration

= Value Engineering }—

Material Selection

Equipment
Alternatives

Technology
Alternatives

Seemnly. Obtain
Review Saslan @l
=

EVALUATE
& INVESTIGATE

» Detailed
Estimate

» Vendor
Input

» Risk
Register

CONFIRM
& FINALIZE

» Review Pricing
& Schedule With
Design Team

» Compile
Documentation
to Support
Findings

PRESENT
RECOMMENDATION

T0 CLIENT

Incorporate Owner

Input Into Next
Design Deliverable

ROADMAP TO MEETING THE BUDGET

STEP 2 STEP 3 STEP 4 STEP S STEP 6

Advertise

& lssue Review Vendor Prepare
Establish Request for Quallflc:a tlor]s Conduct GivaeLsing
T & Establish List : . Pre-approved
Trade-Level Qualifications Bid Opening
: : of Approved . . Subcontractors
Bid Categories & Develop & Receive Bids :
: Vendors Per Representing
EiEEn Ve Bid Categor Best Value
Bidder’s List BELY

Leverage our expertise to quantify and verify
Davis Bacon Act requirements

10+ Davis Bacon Act compliant projects

Present GMP
In Open-Book
Manner
to Client
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DETAILED COST

UNDERSTANDING
ALLOWS FOR BUDGET
ESCALATION
FORECASTS

VALUE ANALYSIS
RECOMMENDATIONS
WILL BE RECORDED

VIA MATRICES

DEDICATED
QUALITY CONTROL
TEAM INFLUENCED

MATERIALS

CONSIDERED

KNOW WHAT
MATERIALS
T0 BUY AND WHEN
T0 MINIMIZE
COST IMPACT

BASED ON THE MARKET CONDITIONS ABOVE, IF WE WERE T0 CONSIDER
DEVELOPING THE GMP OFF THE 75% DOCUMENTS, WE COULD AVOID A

POTENTIAL FORECASTED ESCALATION OF 3.3% OR A SAVINGS OF
52,178,000 ON A S66 MILLION DOLLAR BUDGET.

40.0%

35.0%

30.0%

25.0%

20.0%

o @ ol o
o © o =
£ E £l O
8 (] 0
Escalation upwards of 12% & E E
5|8 a
N - O
2021 budget vs Spring of 2022 GMP e
Budget Escalation
Risk
;J a F M A M J J A S 0 N J F M A J A S 0 N D

==fl=== ENRBUILDING COSTINDEXAS OF AUGUST 2021

ANTICIPATED ESCALATION PERTYPICAL MARKET
CONDITIONS

--------- LINEAR(ENRBUILDING COSTINDEX AS OF AUGUST 2021

=== MONTHLY FORCASTEDESCALATION FROM AUGUST 2021

-
——

FORECASTED ESCALATION FROM AUGUST 2021 UNDER

NORMAL MARKET CONDITIONS
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ADDING

VALUE

Complete In-House Estimating

INK12
. CONSTRUCTION

BILLION

K12 SCHOOL
1= PROJECTS DISTRICTS

YEARS IN
BUSINESS

HIGH
SCHOOLS

V0-TECH
SCHOOLS
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Constructability Reviews

ADDING
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ADDING

Life Cycle Analysis

Identify Need /
Renewal / Objectives / Risk
Replacement

Decommission

P CYCLE COST
v ANALYSIS

Performance
Monitoring
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EAST GADSDEN HIGH SCHOOL
$4M in VE Savings

ADDING

VALUE

Value Engineering Options
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ADDING

VALUE

Value Engineering Options

Foundations

SOG

Titl Wall

Ext. Masonry + Stucco
Int. Masonry

Ext. Concrete Beams
Int. Concrete Beams
Hollowcore + 2" Topping
Steel Frame
Composite Conc. Deck
Roof Joists

Roof Metal Deck
Sealants

Range of Costing

$
$

$
$38 - $42 / sf

285,000
255,000
481,600

450,000

25,000

675,000
150,000
Included Above
Included Above
45,000
2,366,600
39.44

$
$

$
$40 - $44 / sf

285,000
255,000

672,000
450,000
39,083
25,000

675,000
150,000
Included Above
Included Above
15,000
2,566,083
42.77

$ 335,000
255,000

A=

672,000
727,200
39,083
75,7250
450,000
105,000

©®r B o 0 B B

105,000
45,000
15,000

2,823,533
47.06

$45 - $49 / sf

&+ A B

$30IAY3S NOILINYLSNOI-IHd



ADDING

V A I U I Alternate Systems / Material Analysis

LEAD TIMES
ARE INCREASING

BAR JOIST
FIXTURES

ELECTRICAL
GEAR

26 WEEKS
20 WEEKS

18 WEEKS

= SITI0 22

SUPPLY CHAIN
Market Update Bulletin

August 2021

I JILDH £
Lead Author: David C

INTROD

Chsr Morth Amanca geoup of purchasing and supply chan expeits has baen fradking the most recent developmants in
our nduisry with grésl dibgance, mieoesl, and deled. Owr salabonshps wih masgSaers ol C-tudte bedl havi proved
v ik b in e ing able fo secabteate and refooss eforts of many propcis %0 efsune we maintan condrol of progol
schadules and diend delivery expectitions. Highhighted hane you will find the mos mpactful dems and infarmaton that
wil bruil yoin wall Fnd lamakye & gainesg & Saper wrvdidit g of thi curtent challingis being Micad in e

coesinsction supply chain

External Factors

Th influance of wchaalogy and a corflsance of otha

veniE has drven a shasp monkase m consurar @nd

cirrericeal demand snd piil alio shawn ihe

consinction and weaknesses in many areas of supply
Delta variant o8 becoming moes imgactful daily. We wa
raching o anelboi e M ifde L
Shipping coss have conbnuad b incesse, por
congaition lack of workang, #ic. haw e only ampkfied the
wress in this area
Cosriumd dienand bt lid 13 5 dpdk =
devlopmend and construchion of dis tribution centers
wehith has in lurs readnd S8 dais rdlida b S oy ey
sk supply. Dalla canber corsipscion ks beon noled
10 b & msgor growth secior and as & resull is affectng
the supply of genaratars, AC ungs, ab:

Fimancial Impacts

Dizd 10 the moresss d wolalisty in the matenal and
manifeiter od goods arens B wiran on fuboomiacers
linancialy has been palpabla Deposids bo sacwre fack Y
wholt s edian sl 1o answs lesd Smes s kipt 1 8

menémasm. This has moant using capital cos sarly in the
progect et b3 piy d idede o scheduling e nefits kit
i [ e boapred of D 2on iz oy alien (he Siem oo
subcoatractor’s cashilow is high and needs to be
sririegn d, Bt alig undsdgode g B role of Subtostebdior
Dafavit Inmsance a5 a wery eacessary fundion of projects
Lagistics
Sl presentng very sl sndl mpactiul challenge s
* Gramnd EasApoftation — lack of drodra & laige idue
asperialy with tha increass in demand foe drivers dus Io
ngng biad ue of Sompdan il e A ton, Geubbub, ee
* Shippisg - co8 of contameeg hig monk thae
doubled m a year a5 we reported previoust
[ T T whepd e wanng |,|-|Tx.1'-,' BT e
winaks af anchoe for & doic due by port congeston
Demand does not seem 1o be fallng yel Hems
commnyg from Ada geem i be mos alfecied &0 fae

Applisnces = sl runming an much
tha oimal Some mdnulseluhers.

| Equipenam — very real kg
% due B shock of components and
 of components. Lead limes now
er narmal CRACS unls 14+ woeks, Al
pels .
al duct typically nans (3) weeks,
) weeks lor slandard
limaes: imporied glass accouanbed for

roduction and shipping ssues this has
ressure on GHmeslic producers

up" comtinues foliceing the TX frecze
slics, manulaciurers are Raving o
with “big bood” retailers firsk, this has
EL on commercial Supply levels. Most
ks did nol stockpile 50 any impacts

fesdl Rhrowgh a oo of 34008 housard
landied 10 hover arpund $850. These
e Wighs. wi Sdw dver thie Brst rumibenod
e 51500 - 51700 range
5@ i lasl mondh ol amund §-8%.
Eporalon s drving addbonaloosts
production has halped 1o keap
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ADDING

VALUE

Owner Direct Purchase (ODP)

TDTAI.

SA\IINGS
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ECONOMIC COST MODEL WORKSHEET

Boca Ciega Charlotte Largo Robert E Lee

High School High School High School High School

St. Petersburg, Fl. Charlotte Co. Fl. Largo, Fl. Jacksonville, Fl.

366,365 Sqft 321,238 Sqft 257,715 Sqft 110,720 Sqft COST RANGE AVERAGE | ADJUSTED
cosT/ cosT/ COST / cosT/ PER SQFT cosT/ COSsT / PROBABLE
Description TOTAL SQ.FT. TOTAL SQ.FT. TOTAL SQ.FT. TOTAL SQ.FT. Low High SQFT SQFT COST

General Conditions $ 8132832 |§ 2220| 57648448 |5 2381 | 5 4,746,724 |5 1842 | 5 1076456 |5 972|S5 972 - § 2381 S 1854 S 18.06 | $ 4,515,219
Demolition $ 485291 |8 132|S5 201360|8 063|S5 554275|8 215|S5 494642|8 447|5 063 - § 447 S 214 | $ 145|$ 362,725
Concrete Work $ 6,267,909 | § 17.11| $ 9685579 |$ 30.15| $ 6,028070|$ 2339 $ 1527403|S$ 1380|S5 1380 - $ 30.15 $ 2111|S$ 19.65 | $ 4,913,249
Masonry Work $ 1085556 | § 296 S - $ 973505|$% 3.78 $ - |8 2% -5 378 5 337 | $ 344 |$ 860,666
Structural Stl, Joists & Deck, and Misc. Metal{ $ 4,034,534 | § 1101 5 2962470 |8 922 $ 3,381,797 |8 1312 |$ 233013|(8§ 2108 210 - $ 1312 § 887 |5 8.87 | $§ 2,217,813
Lumber & Carpentry § 31413|S8 0.09 S - S 94233|8 037 S - $§ 009 - S 037 $ 023 $ 0.21|5§ 52,519
Finish Carpentry, Millwork, & Casework S - S - S . 5 - § . $ . 0.00 S - $ -
Waterproofing & Dampproofing S - S - S 63,233|85 0.25 S - $ 025 -$ 0255 0.25| 5 0.21 (5 52,861
Thermal Protection S - 3 - s - S - S - - & . 0.00 S - S -
Roofing & Sheet Metal $ 1990385 |8 543| 55100281 |5 1588 | 5 1714489 |5 665|5 238869|85 216|S5 216 - $ 1588 S 753 | $ 7.56 | $ 1,890,153
Pre-Formed Metal Siding Panels $ - $ - $ - s - $§ - - $ - 0.00 S - S -
Spray-On Fireproofing § 472,146 | § 129 § 90,331 | § 0.28 S - S - $ 028 -$§ 129 § 078 | $ 094 |5 235109
Caulking & Sealants $§ 743%|$ 020 $ - $ 14416|$% 0.06 $ - |$ 006 -$ 020 5 0.13 | $ 0.15 | S 37,120
Doors, Frames, & Hardware $1299839|8§ 355|951118561|8 348| 5 857905|8 333|5 712910(8 6445 333 - $ 644 S 420 $ 333 |$ 833,725
Special Doors § 84225|8 023|5 94536|S5 029|5 47644|S5 o018|5 27387|8 025|5 018 - $ 029 $ 024 | $ 0.21 | $ 53,041
o Glass, Glzg, Windows, Strfrnt, & Curt. Wall | $ 1,790,335 |8 489 $ 3537826 |$ 1101|$ 1372340|8 533|$ 296448|8 2685 268 - $ 1101 $ 598 | $ 585 |5 1462326
LLl Lath, Plaster, & Drywall $ 4,096,306 | § 1118 | $ 3,145257|$ 979| 53418201 |8 1326|955 7366348 665|5 665 - § 1326 S 1022 9.53 | $§ 2,381,787
— Tile, Terrazzo, & Marble $ 1039707 |§ 284|$ 458367 |8 143|$ 233357|8 091|5 127328(8 115|$ 091 - $ 284 S 158 | $ 155 |$ 388471
E Acoustical Ceilings $ 1034231 |§ 282|$ 656768 |5 204 | S 391531 |8 152|$ 358722|8 324|S 152 - $ 324 5 241 | S 204 |$ 510,209
LiJ Finished Flooring $ 3078751 |8 B840| 5155449 |8 484|5 716566 |8 278 5 1463535|8 1322|S5 278 - § 1322 § 731 | $ 570 | $ 1,423,953
- Painting, Wall Cvrg, & Coatings $1405739|$§ 384|$ 990,876 |$ 308|$ 915802 |$ 355|$ 425459|$§ 384|$ 308 - $ 384 $ 358|$ 312 |$ 781,196
E Specialties $ 1936451 |8 529 | S 2,389,880 § 744 | 5 1578685 |8 6.13| 5 1499066 |5 1354 |$ 529 - S§ 1354 S 8.10| S 6.19 [ $ 1,547,414
— Equipment $ 2168529 |§ 592| 5 5993978|8% 1866 5 2015921 |8 782|S% 554265|8 501|5 501 - $ 1866 S 935 |5 897 | § 2,243,076
[ Furnishings $1606992|8 439|$1039076|8 323|9$1171556|8 455|5 400435|8 3625 323 - $ 455 $ 395 $ 3.53|$ 881,552
E Pre-Engin_eerecl Structures $ 438,176 | § 1.20 3 - $ 3922626 |8 1522 $ - $ 120 - 5 1522 § 8218 7.29 | S 1,822,769
— Conveying Systems $ 82038|8§ 022|% 152,780|$ 048|955 53,149|8 o021 S 9,128|$ 008|$ o008 - $ 048 $ 025|% 0.25 | $ 62,091
g Fire Protection Systems $ 10524148 287|5 808535|$ 252|% 575375|8 223|% 314208|8 284|S 223 - $§ 287 S 26158 230|$ 574,847
[ — Plumbing Work $ 2859283 | 8§ 7.80| S 2,328976 | § 7.25|$ 2039229 |8 791(S 754441 (5§ 681|5 681 - 8§ 791 5 745 |5 6.67 |$ 1,668,181
<o HVAC Work $13,269,740 | § 36.22 | $ 9,796,249 | § 3050 | $ 9,074,990 | § 3521 | 5 4422655|85 3994 |5 3050 - $ 3994 S 3547 |S 30.57 | $ 7,641,607
é . Electrical Work $13,173,270 | § 3596 | $11,358656 | $ 3536 | $ 7,198,736 |§ 2793 | $ 4222651 |$S 3814 |$ 2793 - $§ 3814 $ 3435|5 30.06 | $ 7,514,053
o E C M d I A h Site Work & Utilities § 8,640,242 | § 23.58 | $10,900,395 | § 3393 | § 4,335,105 | § 16.82 | § 1,022,689 |§ 924|$ 924 - $ 3393 $ 20899 2081 $ 5,203,641 |
conomlc OSt O e pproac Site Improvements $ 1,874,575 | § 512 | § 687,269 | § 214 | $ 1,598,635 | § 620 | $ 206,519 | § 187|$ 187 - $ 6.20 5 383 | S 3.65|$% 912,680
Landscaping & Irrigation $ 404257|8 110|5 1665966|8 519|$ 5692148 221|$ 276388|8§ 250|$ 110 - $§ 519 S 275 | $ 244 |$ 609,392
Owner's Tax Sauinés $ - S - S - S - 4 : - 5 5 0.00 S - S -
Ifyax Contingency $ 2243727 |$§ 612 | 5 4788967 |$ 1491 $ 1,737934 |8 6.74| $ 1279591 |8 1156|S5 612 - $ 1491 $ 9.83 | $ 8.40 | $ 2,100,443
Remnant Fee, Bonds, Tax, Labor Burden, & Insurance | $ 5471,331 | § 1493 | $ 6557931 |§ 2041 | $ 3,111511 |8 1207 $ 5176049 |§ 46.75|$ 1207 - § 4675 $ 2354 |5 16.98 | $ 4,246,109
TOTAL COST / COST per SQFT $91624,614 | § 250.09 | $95,713,808 | S 297.95 | $64,506,754 | § 250.30 | $27,856,891 | § 25160 | S 16585 - $ 39574 ' $§ 269.03 | S 240.00 | $ 60,000,000
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45+
High Schools

Experts
In Occupied Phased Campuses

40 Years, 100 Projects
With CRA Architects

Expertise

In Special Facilities Construction Account/Phased Funded Projects

Certainty
Budget and Schedule Track Record

Commitment
To Okeechobee Schools,and the Okeechobee Community

Commitment
To Growing the Local Workforce

Commitment
To Delivering a 215t Century Learning Environment
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W CTION

In Occupied Phased Campuses

With CRA Afchitects

In Spetial Facilities Construction Account/Phased Funded Projects
Budget and Schedule Track Record

To Okeechobee Schools,and the Okeechobee Community

To Growingthe Local Workforce

To Delivering a 215t Century Learning Environment
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